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1  Morning  prayer 


Each  morning  of  the  meeting,  the  executive  committee  gathered  for  prayer  in  the  Bossey 
chapel,  using  materials  prepared  by  the  assembly  worship  planning  committee  for  use  at 
the  Busan  assembly. 


2  Opening  actions 

2.1  Call  to  order 

The  executive  committee  met  in  decision  session.  Rev.  Dr  Walter  Altmann,  moderator  of 
the  central  committee  of  the  World  Council  of  Churches,  called  the  executive  committee 
to  order  at  9:03  am  on  5  March  2013. 

2.2  Roll  call  and  seating  of  substitutes 

Rev.  Dr  Olav  Fykse  Tveit,  general  secretary  of  the  World  Council  of  Churches,  welcomed 
the  committee  and  called  the  roll  of  members  present  (see  Appendix  I). 

Apologies  were  received  from  eight  members.  The  executive  committee  approved  by 
consensus  to  seat  the  following  substitutes: 

Archpriest  Mikhail  Gundyaev  as  a  substitute  for  Metropolitan  Dr  Hilarion  of 
Volokolamsk 

Fr  Heikki  Huttunen  as  a  substitute  for  Ms  Outi  Vasko 
The  moderator  declared  the  meeting  to  be  properly  seated  with  a  quorum  in  attendance. 

2.3  Minutes  of  the  previous  meeting 

The  minutes  of  the  27-28  August  2012  meeting  of  the  executive  committee  were 
presented  by  the  moderator  and  were  approved  by  consensus  with  the  correction  that  H.E. 
Metropolitan  Mor  Eustathius  Matta  Roham  should  be  listed  as  a  substitute  for 
Metropolitan  Prof.  Dr  Bishoy  of  Damiette. 

The  minutes  of  the  28  August  -  5  September  2012  meeting  of  the  central  committee  were 
presented  by  the  moderator.  He  noted  that  normally  the  central  committee  would  approve 
its  own  minutes,  but  as  that  body  would  not  meet  again,  the  decision  fell  to  the  executive 
committee.  With  that  understanding,  the  central  committee  minutes  were  approved  by 
consensus. 

2.4  Adoption  of  agenda 

The  agenda  was  presented  by  the  general  secretary  and  was  adopted  by  consensus. 

2.5  Sharing  of  ecumenical  news  from  members 

Executive  committee  members  shared  news  of  notable  events  in  the  churches  and 
ecumenical  contexts  from  which  they  come. 

2.6  Membership  of  sub-committees 

Rev.  Dr  Walter  Altmann  reviewed  the  membership  of  the  sub-committees  (see  Appendix 
II),  which  were  confirmed  by  the  executive  committee. 
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3  General  secretary’s  report 


3.1  Report  of  the  general  secretary 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Rev.  Dr  Olav  Fykse 
Tveit  to  present  his  report  as  general  secretary  (see  the  full  text  of  the  report  in  Appendix 
III).  The  general  secretary  began  with  a  reflection  on  the  quality  of  “humility”  in 
ecumenical  spirituality.  He  then  reported  that  he  had  been  focused  on  assembly 
preparation  as  well  as  preparation  for  the  work  of  the  council  after  the  assembly. 

3.2  Discussion  on  the  report  of  the  general  secretary 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session.  The  executive 
committee  expressed  its  appreciation  for  the  report  of  the  general  secretary  and  offered  the 
following  specific  comments  in  response: 

appreciation  for  the  reflection  on  humility  as  a  divine  gift  and  ecumenical  virtue, 
and  request  for  further  development  of  the  connection  between  humility  and 
prophesy 

appreciation  for  the  wise  leadership  of  the  general  secretary  in  institutional  matters 
such  as  the  pension  fund,  real  estate  and  personnel  management 

concern  that  the  assembly  delegates  be  well  prepared  to  develop  a  clear  and  realistic 
programmatic  mandate  for  the  coming  period,  and  that  there  be  broad  consultation 
toward  a  strategic  plan  for  implementation  of  the  assembly  mandate 

concern  for  the  core  educational  ministries  of  Bossey,  even  as  its  business  aspects 
receive  important  attention 

appreciation  for  the  spiritual  approach  to  advocacy  articulated  by  the  general 
secretary,  and  for  the  strong  role  of  the  council  in  working  for  justice  in  many 
contexts  in  the  world 

The  general  secretary  expressed  appreciation  for  the  insightful  comments  of  the  members, 
and  shared  preliminary  reflections  in  response  to  some  of  the  questions  raised. 

The  report  of  the  general  secretary  was  referred  to  the  programme  sub-committee  for 
further  reflection.  The  annex  related  to  the  architects’  competition  was  referred  to  the 
finance  sub-committee  for  further  reflection. 

3.3  Action  on  the  general  secretary’s  report 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Rev.  Dr  Walter  Altmann  to  present  the  report  and  recommendation  of  the  programme  sub¬ 
committee  (in  the  absence  of  the  sub-committee’s  leadership). 

The  sub-committee  noted  that  the  general  secretary  gave  a  good  overview  of  the  work 
done  in  the  past  few  months.  The  general  feeling  was  that  under  the  leadership  of  the 
general  secretary  the  council  was  moving  in  the  right  direction.  The  sub-committee 
commended  in  particular  the  work  done  on  the  pension  fund  and  the  real  estate 
development  project. 
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The  question  was  raised  by  the  sub-committee  what  structure  the  report  of  the  general 
secretary  would  need  to  have  in  order  to  give  due  attention  to  the  work  of  the  WCC  in  the 
immediate  past  period.  In  reflecting  on  the  report,  issues  of  programmatic  concern  were 
highlighted,  including  the  need  to  reshape  the  council’s  advocacy  work.  Methods 
developed  in  the  past  were  not  necessarily  effective  today.  The  sub-committee  felt  there 
was  need  to  reflect  on  the  way  the  council  would  develop  new  ways  of  doing  advocacy  in 
the  future. 

The  programme  sub-committee  underlined  the  need  for  a  new  focus  on  Africa.  At  this 
moment  developments  in  Africa  are  approached  from  a  too  narrow,  economic  perspective. 
It  would  be  important  also  to  lift  up  the  broader  political,  social-ethical  questions  related 
to  developments  in  Africa. 

The  programme  sub-committee  also  expressed  the  need  to  address  the  situations  of 
persecution  of  Christians.  This  is  not  only  a  problem  in  Muslim  countries.  The  WCC’s 
support  to  churches  in  the  Middle  East  is  a  good  model  that  could  be  used  in  other  places. 

The  programme  sub-committee  also  received  with  appreciation  the  general  secretary’s 
report  on  the  follow-up  of  the  decisions  made  by  the  central  committee  in  September 
2012.  The  general  secretary  and  staff  were  commended  for  the  transparency  of  this  report. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  receive  the  report  of  the  general  secretary  with  appreciation 

4  Public  issues 

4.1  First  presentation  on  public  issues 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session.  Dr  Mathews 
George  presented  a  report  on  actions  on  public  issues  since  the  last  meeting  of  the  central 
committee  in  September  2012.  He  then  presented  a  proposal  for  a  statement  to  be  issued 
on  the  topic  of  peace  and  human  security  in  Latin  America. 

The  executive  committee  referred  these  matters  to  the  public  issues  committee  for 
consideration,  and  invited  members  of  the  executive  committee  to  submit  further  issues 
according  to  the  provision  in  the  rules. 

4.2  Report  of  the  public  issues  sub-committee 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session  and  invited  Dr 
Agnes  Abuom  to  present  the  report  and  recommendation  of  the  public  issues  sub¬ 
committee.  Dr  Abuom  noted  that  the  sub-committee  did  not  receive  any  proposals  for 
additional  statements  to  be  issued  at  this  meeting. 

4.2.1  Statement  on  peace  and  human  security  in  Latin  America 

Upon  recommendation  of  the  public  issues  sub-committee,  the  executive  committee 
approved  the  following  statement  by  consensus: 
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Statement  on  peace  and  human  security  in  Latin  America 

1 .  Conventional  security  threats  have  receded  in  Latin  America  since  the  end  of  the  Cold 
War.  During  the  Cold  War,  the  region  was  roiled  by  political  bloodshed,  originated 
by  the  implementation  of  the  ideology  of  national  security,  military  dictatorships  and 
authoritative  regimes  and  left-wing  insurgencies.  Today  unconventional  threats  have 
come  to  the  forefront  of  several  countries  in  the  region.  Despite  various  positive 
developments  that  have  taken  place  in  the  area  of  peace-building  and  security, 
organized  crime  and  violence  are  corroding  governance  and  imperilling  democratic 
legitimacy  and  the  rule  of  law.  A  United  Nation’s  study  on  homicide  in  201 1  found 
that  killings  in  Central  America  were  nearing  a  “crisis  point”.  According  to  its 
estimates,  the  number  of  people  killed  by  gun  crime  in  Central  and  South  America  is 
four  times  the  world  average. 

2.  The  dignity  of  millions  of  people  in  Latin  America  is  affected  by  the  current  realities 
in  the  region.  Human  insecurity,  drug  trafficking  and  human  trafficking,  “femicide”, 
organized  crime,  youth  gangs,  a  supply  of  illegal  guns  and  corrupt,  ineffective  state 
institutions,  inequality,  poverty,  unemployment,  discrimination  and  exclusion  of 
Indigenous  Peoples  and  impunity,  are  among  the  prevailing  trends. 

3.  The  rise  in  urban  crime-related  violence,  together  with  the  lifting  of  a  ban  on  US  sales 
of  advanced  weapons,  has  also  had  a  strong  impact  upon  the  security  of  the  region.  At 
the  same  time,  the  inclusion  of  Colombia  in  the  framework  of  the  “War  on  Terror” 
further  increased  arms-related  trade  and  aid,  causing  regional  instability.  The  policies 
of  militarization  as  a  response  to  the  actions  of  organized  crime  and  drug  trafficking 
have  not  only  failed  but  they  have  increased  the  violence  indices  and  definitively 
benefit  the  large  capitals.  Many  Latin  American  countries  have  been  affected  with  the 
wide  spread  of  small  arms  and  light  weapons. 

4.  According  to  the  World  Health  Organization,  gun-related  fatalities  are  the  leading 
cause  of  death  among  Latin  Americans  between  ages  15  and  44.  The  WHO  estimates 
that  overall,  gunshot  wounds  kill  between  73,000  and  90,000  people  annually  in  Latin 
America,  demonstrating  that  the  region  is  inundated  with  firearms.  The  North 
American  Congress  on  Latin  America  (NACLA)  reveals  in  its  study  that  there  are  at 
least  45  million  to  80  million  small  arms  and  light  weapons  in  Latin  America.  About 
2,000  guns  cross  the  border  between  the  United  States  into  Mexico  almost  every  day. 

5.  It  is  in  this  context  that  community,  public  health  and  judicial  programmes  are  needed 
to  save  as  many  as  possible  of  the  Latin  Americans  who  die  in  armed  violence  every 
day.  It  is  also  a  reminder  of  the  urgent  need  for  reforms  in  the  arms  trade  in  order  to 
end  irresponsible  sales  and  transfers  of  arms  to  and  within  the  region  and  for  the 
support  of  Latin  American  states  for  the  Arms  Trade  Treaty. 

6.  It  is  an  encouraging  sign  that  Latin  America  has  remained  a  Nuclear  Weapons  Free 
region  since  the  Treaty  for  the  Prohibition  of  Nuclear  Weapons  in  Latin  America  and 
the  Caribbean  (the  Treaty  of  Tlatelolco)  was  agreed  in  1967. 

7.  It  is  necessary  to  approach  and  address  these  problems  through  structural  reforms  in 
the  economic  and  social  spheres,  as  well  as  through  international  agreements.  The 
states  have  the  obligation  to  guarantee  the  implementation  and  full  enjoyment  of 
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human  rights  by  all  citizens.  There  is  a  need  for  public  policies  that  safeguard  life  and 
guarantee  human  security,  respect  for  human  rights  and  development.  The 
strengthening  of  national  institutions  as  well  as  of  the  Inter-American  human  rights 
system  and  the  international  human  rights  protection  mechanisms  is  necessary. 

8.  The  WCC,  the  churches  in  the  region  and  the  wider  ecumenical  movement  have  a 
long  tradition  of  involvement  in  addressing  human  rights  and  peace  in  Latin 
American  countries,  especially  in  the  past  decades.  However,  the  current  situation  of 
increasing  levels  of  violence  and  human  insecurity  calls  for  renewed  efforts  on  behalf 
of  the  ecumenical  movement  in  order  to  address  adequately  Latin  America’s 
mounting  problems  related  to  peace,  security  and  human  rights.  Participants  of  the 
commission  of  the  churches  in  international  affairs  (CCIA)  consultation  on  Peace 
and  Human  Security  in  Latin  America  ”  held  in  Antigua,  Guatemala,  in  December 
2012,  expressed  concerns  about  the  deteriorating  situation  in  the  continent  and  invited 
the  WCC  to  play  a  more  active  role  and  call  on  its  member  churches  and  the  global 
ecumenical  family  to  express  solidarity  at  various  levels. 

Therefore,  the  executive  committee  of  the  World  Council  of  Churches,  meeting  in  Bossey, 

Switzerland,  5-8  March  2013: 

A.  expresses  its  serious  concern  about  the  rising  levels  of  violence  and  human  insecurity 
in  many  countries  in  Latin  America; 

B.  denounces  the  increasing  numbers  of  extra-judicial  killings,  discrimination  and 
exclusion  of  women,  youth  and  migrants  in  the  region; 

C.  condemns  the  persistent  discrimination  and  systematic  attacks  against  Indigenous 
People  and  black  communities;  and  demands  that  the  economic  ventures  of 
transnational  corporations  and  local  projects  in  ancestral  Indigenous  lands  be  done  in 
consultation  with  the  people  of  those  lands,  as  stipulated  by  Convention  169  of  the 
International  Labour  Organization  and  the  United  Nations  Declaration  on  the  Rights 
of  Indigenous  Peoples; 

D.  expresses  a  special  concern  about  the  threats  to  the  territorial  and  economic 
sovereignty  that  different  countries  of  the  region  have  experienced; 

E.  requests  that  the  states  of  Latin  America  assure  the  integral  protection  of  human 
rights  defenders  in  the  region.  The  tasks  of  human  rights  defenders  in  monitoring, 
denouncing  and  proposing  public  policies  must  be  free  from  pressures  and  threats. 

The  criminalization  of  social  protest  is  unacceptable; 

F.  condemns  the  negative  policies  of  the  government  of  the  United  States  towards  Cuba, 
especially  the  economic  sanctions  imposed  against  the  country,  which  constitute  a 
threat  to  peace  and  a  manifestation  of  a  policy  of  interference  in  peoples’  right  to  self- 
determination; 

G.  welcomes  the  beginning  of  the  peace  talks  between  the  government  of  Colombia  and 
the  FARC  as  a  way  to  fulfil  the  aspirations  of  the  people  of  Colombia  for  a  lasting 
peace  with  social  justice;  and  urges  a  bilateral  cease  fire  during  the  peace  talks; 
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H.  urges  all  countries  to  support  the  negotiations  on  a  robust  Arms  Trade  Treaty  at  the 
United  Nations  Conference  in  March  2013  that  will  conclude  the  work  begun  in  July 
2012; 

I.  acknowledges  the  historical  contributions  of  the  WCC  in  supporting  the  struggles  of 
the  people  in  Latin  America  for  human  rights  and  democratization;  and  urges  the 
WCC  to  address  emerging  concerns  related  to  peace  and  human  security  in  the 
region; 

J.  calls  on  the  churches  and  the  wider  ecumenical  movement  to  pray  and  support 
decisively  the  people  and  churches  of  Latin  America  in  their  struggles  for  the 
construction  of  a  society  of  peace  with  justice. 

5  Membership 

5.1  First  presentation  of  membership  matters 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session.  Rev.  Dr  Daniel 
Buda  presented  a  summary  of  the  membership  matters  coming  before  the  executive 
committee.  He  particularly  noted  the  application  of  the  Dutch  Reformed  Church  (South 
Africa),  a  former  member  of  the  World  Council  of  Churches  that  separated  from  the 
ecumenical  movement  due  to  its  position  in  support  of  apartheid. 

The  executive  committee  appreciated  the  work  of  the  staff  on  membership  matters  and 
referred  the  report  and  recommendations  to  the  staffing  and  nominations  sub-committee 
for  further  consideration. 

5.2  Application  for  membership  of  the  Evangelical  Lutheran  Church  in  Jordan 
and  the  Holy  Land 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session.  Rev.  Dr 
Daniel  Buda  reported  that  the  permanent  committee  on  consensus  and  collaboration 
discussed  the  situation  of  the  application  for  membership  of  the  Evangelical  Lutheran 
Church  in  Jordan  and  the  Holy  Land  at  its  meeting  in  November  2012.  A  letter  was 
received  from  the  Holy  Synod  of  the  Greek  Orthodox  Patriarchate  of  Jerusalem  giving  its 
“consensus  for  the  membership  of  the  ELCJHL  in  the  WCC”. 

According  to  the  authority  delegated  by  the  central  committee  to  the  executive  committee 
to  make  a  decision  in  this  matter,  the  executive  committee  approved  by  consensus  to 
receive  the  Evangelical  Lutheran  Church  in  Jordan  and  the  Holy  Land  as  a  member  church 
in  the  fellowship  of  churches  of  the  World  Council  of  Churches  (noting  that  an  exception 
was  granted  to  the  criteria  of  size). 

Rev.  Dr  Walter  Altmann  offered  a  warm  welcome  to  Rt  Rev.  Dr  Munib  A.  Younan, 
bishop  of  the  new  member  church  and  president  of  the  Lutheran  World  Federation.  The 
moderator  noted  the  unique  contribution  of  the  church  in  the  Middle  East  context,  and 
expressed  his  joy  that  was  possible  to  reach  consensus  on  the  membership  decision. 

Bishop  Younan  greeted  the  executive  committee  and  gave  thanks  for  the  global  solidarity 
of  the  ecumenical  movement  with  Palestinian  Christians  for  peace  in  the  Middle  East.  He 
stated  that,  although  his  church  is  small,  its  witness  is  strong.  He  expressed  their  deep 
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commitment  to  the  ecumenical  movement  and  to  working  together  for  the  kingdom  of 
God  throughout  the  world. 

Rev.  Dr  Walter  Altmann  then  offered  a  prayer  of  thanksgiving  for  the  witness  and 
fellowship  of  the  Evangelical  Lutheran  Church  in  Jordan  and  the  Holy  Land,  and  invited 
the  executive  committee  to  a  special  celebratory  luncheon. 

5.3  Action  on  membership  matters 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima  to  present  the  report  and  recommendations  of  the  staffing  and 
nominations  sub-committee  regarding  membership  matters.  Upon  recommendation  of  the 
sub-committee,  the  executive  committee  approved  by  consensus: 

to  recognize  the  Linnish  Evangelical  Lutheran  Mission  as  a  specialized  ministry  in 
working  relationship  with  the  WCC 

to  welcome  the  membership  application  of  the  Dutch  Reformed  Church  (South 
Africa),  to  refer  the  application  to  the  central  committee  for  decision  and  to 
encourage  the  general  secretary  to  extend  an  invitation  to  the  Dutch  Reformed 
Church  to  attend  the  assembly  as  “delegated  observers” 

to  welcome  the  application  of  Globethics  to  be  recognized  as  an  International 
Ecumenical  Organization  with  which  the  WCC  has  working  relationships,  to  refer 
the  application  to  the  central  committee  for  a  decision  and  to  encourage  the  general 
secretary  to  extend  an  invitation  to  Globethics  to  attend  the  assembly  as  “delegated 
representatives” 

to  welcome  the  application  of  United  Methodist  Women  to  be  recognized  as  a 
specialized  ministry  engaged  in  witness  and  service  with  which  the  WCC  has 
working  relationships,  to  refer  the  application  to  the  central  committee  for  decision 
and  to  encourage  the  general  secretary  to  extend  to  United  Methodist  Women  an 
invitation  to  attend  the  assembly  as  “delegated  representatives” 

to  welcome  the  establishment  of  the  United  Protestant  Church  of  Prance  and  to 
propose  to  the  central  committee  to  accept  the  newly-created  body  as  a  member 
church  of  WCC  since  both  churches  that  merged  were  members  of  the  WCC 

regarding  the  Church  of  Jesus  Christ  on  Earth  by  His  Special  Envoy  Simon 
Kimbangu,  to  encourage  staff,  in  conjunction  with  the  All  Africa  Conference  of 
Churches  and  the  Organization  of  African  Instituted  Churches,  to  continue  with 
efforts  to  make  contact  with  this  church  to  secure  an  appropriate  meeting  that  will 
allow  the  church  to  offer  clarity  regarding  its  doctrine  and  to  report  back  to  the 
executive  committee  at  its  meeting  in  October  2013 

The  sub-committee  reported  that  it  received  an  update  regarding  the  process  of  unification 
between  the  Mission  Covenant  Church  of  Sweden,  the  Baptist  Union  of  Sweden  and  the 
Methodist  Church  in  Sweden.  Since  this  church  had  written  to  the  general  secretary 
seeking  advice  regarding  its  new  name,  the  sub-committee  encouraged  the  general 
secretary  to  respond,  asking  for  updates  as  the  discernment  regarding  the  name  comes  to 
more  maturity. 
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6  Finance 


6.1  First  presentation  on  finance 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  the 
finance  staff  to  present  their  report  to  the  executive  committee. 

6.1.1  2012  results 

Ms  Elaine  Dykes  presented  the  unaudited  2012  final  report  with  the  following  comments: 


CHF 000 

Unrestricted  & 

Restricted  Fund 

Total 

Designa 

ted  Fund 

Dec 

Budget 

Dec 

Budget 

Dec 

Budget 

2012 

2012 

2012 

Income 

Membership  &  UDI 

4,456 

4.414 

- 

- 

4,456 

4.414 

Programme  contributions 

- 

- 

18,243 

18.511 

18,243 

18.511 

Investment  and  currency 

25 

6 

485 

- 

510 

6 

Rentals,  sales  &  misc  income 

6,485 

7.006 

419 

461 

6,904 

7.467 

Distribution  of  unrestricted  inc 

(4,439) 

(4.318) 

4,439 

4.318 

- 

- 

Total  Income 

6,527 

7,108 

23,586 

23,290 

30,113 

30,398 

Expenditure 

Direct  and  other  programme  costs 

6,635 

6,437 

9,442 

10.507 

16,077 

16.944 

Staff  costs 

5,162 

5.203 

9,452 

9.  776 

14,614 

14.979 

Total  costs  before  redistribution 

11,797 

11.640 

18,894 

20.283 

30,691 

31.923 

Redistributed  costs 

(3,586) 

(3.635) 

3,586 

3.635 

- 

- 

Internal  (sales)/purchases 

(512) 

(570) 

512 

570 

- 

- 

Total  costs  after  redistribution 

7,699 

7,435 

22,992 

24,488 

30,691 

31,923 

Surplus/(deficit) 

(1.172) 

(327) 

594 

(1,198) 

(578) 

(1,525) 

Transfers  to/(from)  liabilities 

(610) 

- 

52 

40 

(558) 

40 

Transfers  to/(from)  funds 

(277) 

342 

277 

(342) 

- 

- 

Surplus/(deficit) 

(285) 

(669) 

265 

(896) 

(20) 

(1,565) 

Opening  balance 

(501) 

(501) 

14,516 

14.516 

14,015 

14.015 

Closing  balance 

(786) 

(1. 1 70) 

14,781 

13.620 

13,995 

12.450 

preliminary  results  were  almost  at  break-even,  with  CHF  30  million  in  income  and 
CHF  30  million  in  expenditures  and  transfers 

total  income  increased  to  CHF  30.1  million  (201 1:  CHF  28.7  million) 

CHF  745,000  credit  to  deficit  fund,  unbudgeted 

despite  over-expenditure  of  CHF  0.5  million  on  Bossey  conference  centre  project, 
closing  at  CHF  7.1  m,  total  capital  expenditure  CHF  0.25  million  was  under 
forecast 

general  reserves  closed  at  CHF  5.7  million,  compared  with  CHF  5.3  million  forecast 

loss  on  guest  house  and  conference  centre  first  year  CHF  0.5  million  (201 1  loss 
CHF  0.4  million) 

an  overall  decrease  in  funds  and  reserves  of  CHF  1 .6  million  was  budgeted;  instead, 
the  result  is  balanced 

total  programme  contributions  were  CHF  22.7  million,  almost  at  the  budget  of  CHF 
22.9  million 
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unbudgeted  investment  income  of  CHF  0.5  million  offset  other  income  under 
budget  by  CHF  0.5  million 

staff  costs  were  at  budget 

direct  costs  on  restricted  funds  CHF  1.1  million  were  under  budget  (201 1:  CHF  0.9 
million  under  budget) 

unrestricted  funds  were  in  deficit  of  CHF  0.3  million  compared  to  budget  break 
even 


6.1.2  2012  balance  sheet 

Ms  Dykes  presented  the  unaudited  balance  sheet  as  of  31  December  2012  and  made  the 
following  comments: 


Assets 

CHF 

000s 

Related  Obligation 

CHF 

000s 

Net  assets / 
(obligations) 

Land  &  buildings 

44,693 

Mortgage  loans  &  long 
term  deferred  income 

52,170 

(7,477) 

Non-current  asset  investments 

8,435 

Endowment  Funds 

7,351 

1,084 

Current  asset  investments  &  cash 

14,357 

Programme  Funds 

5,485 

8.872 

Other  current  assets 

2,046 

Current  liabilities 

2,473 

(427) 

- 

Long-term  provisions 

893 

(893) 

Total  assets  available  after  deducting  obligations 

1,159 

Covering  reserves  composed  as  follows: 

Restricted  fund  for  fixed  assets 

1,945 

Designated  programme  fund 

16.523  " 

533 

Designated  fund  for  fixed  assets 

"  14,578 

Designated  fund  for  building  project 

2,347 

Deficit  fund  to  be  covered  by  development  project 

(24.000) 

General  reserve 

5,756 

insurance  value  of  WCC’s  buildings  was  over  CHF  105  million,  while  book  value 
was  reflected  at  CHF  45  million;  CHF  60  million  value  was  undisclosed,  except  in 
notes  to  the  financial  statements 

total  loans:  CHF  48.9  million  (201 1:  CHF  25.3  million) 

investments:  CHF  9.4  million  held  in  CHF  money  market  and  short-term  CHF  bond 
fund  to  preserve  capital 

continued  high  liquidity,  and  demonstrated  coverage  of  general  reserves  and 
designated  funds  by  cash  and  investments 

6.1.3  2013  budget 

Mr  Mark  Johnson  reported  that  the  central  committee  leadership  approved  the  2013 
budget  at  its  December  2012  meeting.  He  noted  that  the  budget  did  not  include  the 
assembly  budget,  which  would  be  decided  at  this  meeting.  He  drew  attention  to  the 
following: 
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budget  2013  (excluding  assembly)  met  requirements  set  by  central  committee,  with 
CHF  28.2  million  income  and  CHF  29.4  million  expenditure 

Bossey  guest  house  budget  targets  were  revised  on  the  basis  of  a  study  and 
recommendations  by  a  hotel  consultant 

staff  costs  were  budgeted  to  increase  by  CHF  0.4  million  to  CHF  15.0  million  in 
2013  from  CHF  14.6  million  in  2012 

direct  costs  (excluding  assembly)  were  budgeted  to  be  CHF  1.2  million  lower  in 
2013  at  CHF  14.9  million  (2012:  CHF  16.1  million) 

6.1.4  2014  projections 

Mr  Johnson  commented  that  three  financial  scenarios  had  been  developed  for  2014  on  the 
basis  of  the  recommendations  from  the  central  committee  in  September  2012.  These  three 
scenarios  followed  the  programmatic  structure  set  out  in  the  proposed  programme  strategy 
paper  and  should  be  read  alongside  that  document.  All  three  scenarios  included  a 
reduction  in  programme  contributions  from  budget  2012,  with  varying  impacts  on  direct 
and  staff  costs.  Even  the  most  favourable  scenario  anticipated  that  staff  costs  would 
require  to  be  reduced  by  CHF  1.25  million  compared  to  budget  2013. 

6.1.5  Income  monitoring  and  development 

Ms  Frederique  Seidel  presented  reports  regarding  future  strategies  for  income  monitoring 
and  development,  and  regarding  membership  contributions. 

After  discussion,  matters  of  finance  were  referred  to  the  finance  sub-committee  for  further 
consideration. 

6.2  Narrative  report  of  the  finance  sub-committee 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  Dean  Anders 
Gadegaard  to  present  the  report  and  recommendations  of  the  finance  sub-committee. 

6.2.1  Preliminary  results  2012 

The  finance  sub-committee  reviewed  the  preliminary  results  for  2012  which  reported  a 
balanced  outcome  with  CHF  30  million  total  income,  and  CHF  30  million  expenditure  and 
transfers.  There  was  a  deficit  of  CHF  0.3  million  on  unrestricted  funds,  resulting  from  the 
shortfall  in  sales  income  at  the  Bossey  guest  house  and  conference  centre  of  CHF  0.5 
million  compared  to  target.  Investment  gains  of  CHF  0.5  million  were  recorded,  including 
a  6%  return  on  the  Endowment  Fund,  benefiting  the  Ecumenical  Institute.  General 
reserves  closed  at  CHF  5.8  million,  above  the  forecast  level  of  CHF  5.3  million, 
principally  because  the  assignment  of  general  reserves  to  the  building  project  fund  (to 
cover  the  cost  of  interest  and  professional  fees  from  2012-2017)  was  sufficient  at  CHF  3.1 
million,  being  CHF  0.4  million  less  than  budgeted. 

6.2.2  Budget  2013 

It  was  reported  that  further  to  the  recommendation  of  the  officers  of  finance  committee, 
budget  2013,  excluding  assembly,  had  been  approved  by  the  central  committee  leadership 


World  Council  of  Churches 
Executive  Committee 


5-8  March  2013 
page  13 


in  December  2012.  Total  income  is  budgeted  at  CHF  28.2  million,  total  expenditure  and 
transfers  at  CHF  29.5  million,  with  a  drawdown  of  funds  and  reserves  of  CHF  1.3  million. 

It  was  noted  that  the  budget  reflected  opening  programme  fund  balances  at  CHF  2.2 
million,  and  that  on  finalisation  of  the  financial  results  2012,  it  is  anticipated  that  the 
actual  opening  position  will  be  CHF  0.9  million  higher. 

6.2.3  Capital  expenditure 

Capital  expenditure  totalled  CHF  1  million  in  2012,  being  CHF  0.2  million  below 
forecast,  principally  due  to  the  postponement  of  repairs  planned  to  the  ecumenical  centre 
central  building  roofing  in  light  of  the  forthcoming  building  project.  For  2013,  the  capital 
expenditure  limit  was  set  at  CHF  471,000,  this  being  the  lowest  level  over  the  last  12 
years,  following  five  consecutive  years  of  significant  investment  in  both  Bossey  and  the 
ecumenical  centre. 

6.2.4  Bossey  action  plan 

Following  the  review  of  the  hotel  consultant  mandated  to  identify  the  actions  required  in 
the  short-term  to  achieve  improved  financial  results  from  the  Bossey  guest  house  and 
conference  centre,  a  detailed  action  plan  was  presented.  The  plan  included  the  recruitment 
of  a  business  and  sales  manager;  the  development  of  an  on-line  booking  system;  and  a 
sales  budget  by  business  segment  with  a  target  25%  higher  than  2012,  focused  on  room 
sales,  and  considered  achievable  by  the  hotel  consultant.  In  addition,  a  number  of  actions 
are  being  taken  with  regard  to  operational  services  and  management  information. 

The  finance  sub-committee  noted  that  the  action  plan  addressed  only  the  technical  and 
commercial  aspects  related  to  the  operation  of  the  facilities. 

6.2.5  Income  development  strategy 

The  finance  sub-committee  reviewed  the  document  Towards  a  WCC  income  development 
strategy  2014-2017.  The  new  strategy  aimed  to  strengthen  income  generated  through  the 
stewardship  of  member  churches  and  through  WCC’s  traditional  funding  partners,  aware 
that  focus  was  required  in  particular  on  the  continued  development  of  the  working 
relationships  with  the  specialised  ministries,  who  contribute  about  87%  of  programme 
contributions. 

In  the  current  economic  context,  with  the  awareness  of  increased  competition  for  funding, 
an  important  objective  of  the  new  strategy  was  to  develop  relationships  with  new  potential 
funders.  Relationship  building  was  being  undertaken  during  the  transition  period  before 
and  just  after  the  assembly,  including  meetings  at  the  Ecumenical  Institute,  in  order  to 
identify  possible  future  funding  partners.  A  strategy  was  required  in  this  respect  to 
develop  the  public  profile  of  the  WCC,  particularly  for  future  potential  funders  within  the 
UN  family,  and  also  for  partners  who  emphasise  the  public  advocacy  role  of  the  WCC. 

It  was  anticipated  that  funds  could  be  raised  for  projects  that  could  express  clearly  their 
outcomes,  and  that  were  seen  to  have  relevance  to  the  funding  partners.  First,  the 
programme  had  to  be  designed  to  meet  the  WCC’s  goals  and  objectives;  then,  concrete 
projects  could  be  developed  to  involve  new  partners.  Finance  sub-committee  members 
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quoted  examples  of  projects  funded  by  the  European  Union  and  by  individual 
congregations,  such  as  religious  dialogue  in  a  conflict  area. 

6.2.6  Membership  contributions  campaign  and  scheme 

Although  254  churches  made  membership  contributions  for  2012,  this  being  a  record 
number  over  the  last  10  years,  there  was  a  slight  overall  reduction  in  membership 
contribution  income  collected,  with  reliance  on  only  15  churches  for  80%  of  the  total 
contributions. 

A  new  proposed  scheme  was  discussed  which  took  into  consideration  the  size  of  the 
member  church  in  terms  of  its  own  membership,  the  Human  Development  Index,  and  an 
estimate  of  CHF  0.05  per  church  member. 

A  number  of  churches  paid  less  than  the  minimum  and  still  received  subsidies  for  their 
members.  In  the  future  it  should  be  made  clear  that  the  minimum  membership 
contribution,  which  is  still  to  be  defined  for  the  new  scheme,  has  to  be  paid  in  order  to 
qualify  for  subsidies. 

The  finance  sub-committee  was  confident  that  a  scheme  for  the  calculation  is  helpful  and 
should  not  lead  to  any  reductions.  Those  churches  that  paid  more  than  what  was  requested 
would  be  asked  to  continue  doing  so,  and  it  was  the  committee’s  opinion  that  such 
churches  would  do  their  utmost  to  continue  to  do  so. 

The  option  of  CHF  0.05  per  church  member  was  recommended  for  the  generic 
calculation,  with  a  number  of  other  options  also  to  be  offered,  with  the  aim  of  promoting  a 
fairer  distribution  of  financial  stewardship.  For  churches  with  strong  financial  challenges  a 
leaflet  will  be  prepared  presenting  options  through  which  the  council  can  help  them  meet 
minimum  requirements:  it  will  include  tiered  options  of  the  calculation  scheme  going 
down  from  CHF  0.05  to  CHF  0.01,  but  also  opportunities  to  benefit  from  “twinning”  with 
other  churches  that  might  be  willing  to  help  them  meet  the  membership  contribution. 

An  option  could  also  be  presented  to  accept  a  reduction  in  the  required  membership 
contribution  through  in-kind  contributions  received  in  specific  cases.  Methods  of  reporting 
the  value  of  in-kind  contributions  are  currently  being  developed. 

6.2.7  Financial  scenarios  2014-2017 

Further  to  the  requirements  of  central  committee,  three  different  financial  scenarios  were 
developed  for  2014  and  onwards. 

Scenario  1  was  based  on  an  estimate  of  programme  contributions  of  CHF  15.29  million 
which  might  be  expected  for  2014  based  on  an  assessment  by  the  income  monitoring  and 
development  department.  At  this  stage,  this  approach  would  form  the  usual,  prudent  basis 
for  a  framework  budget. 

Scenario  2  was  based  on  an  estimate  of  programme  contributions  for  2017,  projected  from 
current  trends  at  CHF  13.7  million.  This  estimate  was  then  applied  as  the  basis  for  the 
staffing  framework,  while  assuming  that  the  balance  of  CHF  1.6  million  of  potential 
contributions  for  2014  would  be  applied  for  short-term  projects.  Under  this  scenario, 
strategic  staff  planning  would  be  undertaken  for  the  medium  term  already  in  2014,  and 
additional  contributions  would  fund  shorter-term  contracts,  offering  flexibility.  This 
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scenario  represented  a  significant  change  in  the  approach  to  financial  and  programme 
planning. 

Scenario  3  took  the  contribution  level  of  scenario  1,  and  added  a  further  CHF  0.8  million 
on  the  assumption  that  additional  contributions  could  be  raised  for  special  projects. 

The  document  proposed  a  structure  for  programme  work  drawn  from  the  document 
Towards  a  WCC  strategy  2014-(2018)-2021,  describing  three  pillars  being  programmes 
(including  communication),  ecumenical  initiatives  and  special  projects.  The  Ecumenical 
Institute  and  the  general  secretariat  are  separately  presented. 

The  sub-committee  considered  that  scenario  2  offered  flexibility,  including  the 
opportunity  to  accommodate  new  staff  on  short-term  contracts.  While  there  might  be  some 
challenges  in  encouraging  removals  for  a  short  period,  it  was  also  the  case  that  a  return  to 
the  home  church  could  be  more  readily  planned  with  a  two-year  period  in  view.  Further, 
the  approach  provided  an  incentive  to  plan  special  projects  within  the  programme  context 
that  would  be  effective,  with  direct  involvement  of  the  project  executives  in  the 
fundraising  strategy  related  to  the  work,  and  the  communication  of  the  project. 

It  was  emphasised  that  plans  for  2014,  the  transition  year,  would  be  designed  to  ensure 
that  WCC  would  be  effective  in  that  period,  corresponding  with  the  guidance  of  the 
programme  committee. 

6.2.8  Report  on  compliance  with  the  policy  for  rental  of  office  space  and  facilities 
at  the  Ecumenical  Centre 

The  sub-committee  received  the  required  report  summarising  the  status  on  implementation 
of  the  policy  approved  in  201 1.  Work  remained  outstanding  on  finalising  the  related 
organisation  rental  contracts  on  a  cost-share  basis,  which  were  prepared  and  discussed 
with  partners  in  201 1,  but  set  aside  in  2012  in  the  context  of  the  focus  on  the  building 
development  project. 

6.2.9  Monitoring  of  compliance  with  the  policy  on  WCC  offices  outside 
Switzerland 

A  brief  report  on  the  status  of  compliance  with  the  policy  was  presented,  highlighting  that 
service  agreements  with  most  organisations  hosting  WCC  representative  offices  required 
to  be  revised.  Depending  on  the  forthcoming  strategic  decisions,  a  plan  is  required  to 
update  the  agreements  under  the  responsibility  of  the  project  coordinators. 

It  was  observed  that  not  all  member  churches  might  be  aware  of  the  UN  Office,  and  how  it 
might  be  used  by  member  churches. 

6.2.10  Report  on  compliance  with  subsidy  policy  for  reimbursement  of  travel  costs 
for  governing  body  members  concerning  central  committee  August  2012 

It  was  reported  that  of  the  89  members  (or  substitutes)  who  received  subsidies  for  travel, 
board  and  lodging  at  central  committee,  five  represented  churches  that  had  not  paid  a 
membership  contribution  for  2011,  as  follows: 

Not  paid  contributions  since  2006: 

Church  of  the  Province  of  West  Africa 
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Eglise  du  Christ  au  Congo  -  Communaute  presbyterienne 
Not  paid  contributions  since  2007: 

United  Congregational  Church  of  Southern  Africa 
Not  paid  contributions  since  2010: 

Iglesia  Evangelica  Metodista  en  Bolivia 
Christian  Church  of  Sumba  (GKS) 

The  Eglise  du  Christ  au  Congo  had  paid  a  membership  contribution  for  2012  in  April.  The 
four  others  had  pledged  contributions  for  2012.  At  the  end  of  February  2013,  the  amounts 
were  still  due. 

The  finance  sub-committee  expressed  concern  about  the  exceptions  to  policy,  and  queried 
the  efforts  made  to  build  dialogue  with  the  central  committee  members  concerned. 

6.2.11  Actions  taken  on  recommendations  from  prior  meetings 

The  sub-committee  reviewed  the  report  on  actions  taken  on  previous  recommendations, 
which  confirmed  that  all  open  issues  except  for  the  following  were  to  be  addressed  in  the 
agenda  of  this  meeting.  These  items  are  to  be  brought  for  review  at  the  next  meeting: 

completion  of  the  liquidation  of  the  WCC  Retirement  Fund 

approval  by  the  general  secretary  of  the  mandate  for  the  new  pension  committee, 
which  should  also  include  the  specific  responsibilities  of  the  member  representing 
the  governing  bodies 

a  revision  of  the  policy  for  reimbursement  of  travel  costs  for  governing  body 
members 

6.3  Action  on  finance  matters 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus: 

regarding  the  Bossey  action  plan: 

to  require  that  a  long-term  strategy  be  developed  for  the  Ecumenical  Institute 
before  the  assembly,  with  the  objective  of  promoting  its  use  for  its  original 
intended  purposes.  The  strategy  should  include  plans  for  lay  formation,  short¬ 
term  courses  and  seminars,  and  intensive  communication  with  member 
churches  to  encourage  use  of  the  centre.  Bossey’ s  role  within  the  future 
conceptions  for  the  Ecumenical  Theological  Education  Programme  should  be 
proposed  pro-actively. 

to  require  that  a  report  on  progress  on  the  action  plan  be  presented  to  the 
executive  committee  in  October  2013 

regarding  the  income  development  strategy: 

to  require  that  it  be  more  fully  recognised  that  project  coordinators  should  take 
responsibility  for  fundraising  strategies  for  their  projects,  through  appropriate 
development  of  plans,  concrete  project  design,  defined  outcomes  and 
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communication  work,  in  collaboration  with  the  income  monitoring  and 
development  team 

to  require  the  inclusion  of  milestones  as  measures  and  targets  within  the 
strategy;  these  need  not  only  be  financial  fundraising  targets  but  could  include 
measures  such  as  evidence  of  increased  reference  to  WCC  in  media; 

to  require  that  there  be  cooperation  with  specialised  ministries  on  their 
experience  with  fundraising,  and  their  work  with  media,  building  and 
strengthening  our  network  through  combined  efforts 

regarding  the  membership  contributions  campaign  and  scheme: 

to  require  that  the  new  membership  scheme  integrate  an  annual  assembly 
contribution,  and  take  account  of  methods  of  reporting  of  in-kind  contributions, 
and  conditions  for  consideration  of  adjustment  to  membership  due  in  that 
context 

to  require  that  the  finance  committee  at  the  assembly  receive  the  new  scheme, 
with  the  objective  of  launching  it  in  2014 

regarding  financial  scenarios  2014-2017: 

to  require  that  scenario  2  be  adopted  as  the  approach  for  developing  the  2014 
programme  plans  and  financial  framework,  and  for  the  cycle  2015-2017  after 
the  transition  year 

to  require  that  in  recruitment  plans,  care  be  given  to  ensuring  proper 
representation  of  the  different  church  families  within  the  staff  community 

to  require  that  the  approach  to  planning  decided  upon  be  communicated 
promptly  to  the  member  churches,  including  opportunities  for  short-term 
contracts  highlighted  in  the  model 

to  require  that  where  decisions  must  be  made  concerning  staff,  care  be  taken 
with  regard  to  individual  situations  and  some  support  be  provided  for  the  next 
steps 

regarding  compliance  with  the  policy  for  rental  of  office  space  and  facilities  at  the 
Ecumenical  Centre,  to  require  that  an  updated  status  report  be  presented  at 
executive  committee  meeting  in  early  2014 

regarding  compliance  with  the  policy  on  WCC  offices  outside  Switzerland,  to 
require  that  an  updated  status  report  be  presented  at  executive  committee  meeting  in 
late  2014 

regarding  compliance  with  the  policy  for  reimbursement  of  travel  costs  for 
governing  body  members,  to  require  that  an  exception  not  be  repeated  for  the  same 
church;  and  to  require  that  there  be  a  letter  to  the  church  concerning  the  fact  that  an 
exception  was  made  in  relation  to  the  subsidy  in  August  2012,  when  the 
membership  contribution  had  not  been  paid  for  the  previous  year,  and  clarifying  that 
the  exception  cannot  be  repeated 
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7  Real  estate  development  project 


7.1  First  report  on  the  real  estate  development  project 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session.  Mr  Reynard 
Coco,  representative  of  Implenia,  reported  to  the  executive  committee  on  the  real  estate 
development  project.  He  noted  that  the  next  stage  of  the  project  would  be  the  architectural 
competition,  according  to  terms  to  be  determined  at  this  meeting.  He  shared  that  the 
Department  of  Monuments  and  Sites  heritage  study  had  preliminarily  recommended  that 
certain  aspects  of  the  current  building  and  landscape  be  retained  as  having  historical  value. 

In  discussion,  members  of  the  executive  committee  remarked  that  the  heritage  study 
would  still  be  open  to  negotiation,  and  strongly  hoped  that  the  final  result  would  not  be  as 
restrictive  as  the  preliminary  report.  There  was  concern  about  whether  the  financial  goals 
of  the  project  could  still  be  met,  but  Mr  Coco  reassured  the  committee  that  the 
architectural  competition  should  bring  many  creative  ideas  to  the  situation. 

The  executive  committee  referred  matters  regarding  the  real  estate  development  project  to 
the  finance  sub-committee  and  staffing  and  nominations  sub-committee  for  further 
consideration. 

7.2  Recommendations  from  the  finance  sub-committee  on  the  real  estate 
development  project 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  Dean  Anders 
Gadegaard  to  present  the  report  and  recommendations  of  the  finance  sub-committee 
regarding  the  real  estate  development  project. 

The  finance  sub-committee  confirmed  its  agreement  with  the  recommendations  of  the 
steering  committee  related  to  the  draft  Rules  and  Specifications  for  the  architects’ 
competition.  The  sub-committee  suggested  that  there  must  be  emphasis  on  the  economic 
outcome  as  a  deciding  factor  in  judging  the  projects.  The  sub-committee  agreed  that  the 
ecumenical  chapel  should  be  retained  for  its  architecture  and  design,  and  for  its  historical 
value  within  the  ecumenical  movement.  The  sub-committee  felt  that  the  preliminary 
recommendation  from  the  Department  of  Monuments  and  Sites  to  retain  the  central 
building  entirely,  including  the  form  of  three  of  the  existing  wings  and  the  green  space  in 
front  of  the  building,  limited  the  creative  possibilities  formerly  under  consideration. 

Upon  recommendation  of  the  finance-subcommittee,  the  executive  committee  approved 
by  consensus: 

that  in  addition  to  the  economic  review  of  the  projects  to  be  conducted  by 
Implenia’s  financial  experts,  an  independent  financial  review  be  conducted  by  a 
consultant  mandated  by  WCC 

that  the  Rules  and  Specifications  should  state  that  even  where  the  new  ecumenical 
centre  will  be  integrated  within  the  existing  structure,  there  should  be  an  innovative 
approach  to  the  use  of  the  space,  and  the  architects  should  be  encouraged  to 
interpret  the  recommendations  creatively  and  courageously 

that  a  report  on  the  parameters  of  the  Rules  and  Specifications  should  be  sent 
promptly  to  the  members  of  central  committee 
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7.3  Recommendations  from  the  staffing  and  nominations  sub-committee  on  the 
real  estate  development  project 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  Upon  recommendation  of  the 
staffing  and  nominations  sub-committee,  the  executive  committee  approved  by  consensus: 

to  appoint  the  following  representatives  of  the  WCC  to  serve  on  the  jury  for  the 
architects’  competition: 

Rev.  Dr  Walter  Altmann,  moderator  of  the  central  committee 
Rev.  Dr  Olav  Fykse  Tveit,  general  secretary 
Mag.  Emanuela  Larentzakis,  central  committee  member 
Ms  Elaine  Dykes,  director  of  finance 

8  Audit 

8.1  Report  of  the  audit  committee 

Rev.  Dr  Margaretha  M.  Elendriks-Ririmasse  moderated  a  hearing  session.  Mr  Alan 
Bittiner,  moderator  of  the  audit  committee,  presented  the  committee’s  report,  as  follows: 

The  audit  committee  met  on  30  October  2012.  The  committee  recommended  that  an 
engagement  letter,  prepared  at  the  request  of  PricewaterhouseCoopers  (PwC), 
concerning  their  appointment  as  auditors  for  2012,  be  approved.  PwC  had  been 
selected  as  auditors  for  a  term  of  five  years  beginning  with  the  financial  year  2009 
following  a  process  of  offers  for  tender.  PwC  have  maintained  their  annual  fee  at  the 
same  level  for  2009-201 1  and  no  change  is  proposed  for  2012.  A  tender  process  will 
be  required  in  early  2014  to  select  auditors  for  2014-2019. 

The  audit  committee  recommends  that  executive  committee  approve  the  appointment 
of  PwC  as  auditors  for  2012. 

In  accordance  with  the  committee’s  mandate,  staff  presented  its  annual  assessment  of 
fraud  risk  for  review.  Staff  had  no  cases  of  actual  or  suspected  fraud  to  bring  to  the 
attention  of  the  committee  and  the  moderator  had  not  received  any  direct 
communications  concerning  fraud  from  WCC  staff. 

The  committee  reviewed  the  audit  plan  2012  that  was  presented  at  the  meeting  by 
representatives  of  PwC.  The  final  audit  2012  is  planned  to  begin  on  18  March  2013 
and  the  audit  committee  will  meet  on  29  April  2013  to  consider  the  draft  financial 
report  2012  and  provide  its  comments  to  the  officers  of  the  finance  committee. 

8.2  Appointment  of  the  auditor 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  Upon  recommendation  of  the  audit 
committee,  the  executive  committee  approved  by  consensus: 

to  appoint  PricewaterhouseCoopers  (PwC)  as  the  council’s  auditor  for  the  financial 
year  2012 
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9  Permanent  committee  on  consensus  and  collaboration 


Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima  to  present  the  report  of  the  permanent  committee  on  consensus  and 
collaboration  (see  Appendix  IV).  At  its  meeting  in  Cyprus  in  November  2012,  the 
committee  evaluated  the  experience  of  consensus  decision  making,  as  requested  by  the 
central  committee.  It  also  discussed  the  matter  of  consensus  as  related  to  membership 
matters  (as  referred  to  it  by  the  central  committee),  ecclesiological  issues  related  to 
membership,  and  relations  with  Pentecostal  churches. 

Executive  committee  members  expressed  appreciation  for  the  critical  evaluation  of 
consensus,  and  emphasized  the  importance  of  deepening  both  the  ethos  and  practice  of 
consensus. 

After  discussion,  the  report  of  the  permanent  committee  on  consensus  and  collaboration 
was  referred  to  the  staffing  and  nominations  sub-committee  for  further  consideration. 
However,  the  sub-committee  did  not  discuss  the  report,  and  no  action  was  taken  on  the 
recommendations. 


10  Programme 

10.1  Presentation  of  programme  matters 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session  and  invited  the 
programme  staff  to  present  the  matters  coming  before  this  meeting.  Rev.  Dr  Hielke 
Wolters  began  by  reviewing  the  many  documents  pertaining  to  programme  matters.  He 
noted  the  inherent  problem  in  developing  a  plan  for  the  work  after  the  assembly,  when  the 
assembly  had  yet  to  give  its  programmatic  mandate.  The  staff  team  focused  on  sharpening 
the  articulation  of  the  council’s  role  in  collaborative  ecumenical  work.  Prof.  Dr  Isabel 
Phiri  then  presented  the  process  whereby  the  programme  plans  for  2014  would  be 
finalized,  in  light  of  the  fact  that  the  new  central  committee  would  not  meet  until  midyear. 

Executive  committee  members  expressed  deep  appreciation  for  the  work  represented  by 
the  reports.  After  discussion,  programme  matters  were  referred  to  the  programme  sub¬ 
committee  for  further  consideration. 

10.2  Action  on  programme 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Rev.  Dr  Walter  Altmann  to  present  the  report  and  recommendation  of  the  programme  sub¬ 
committee  (in  the  absence  of  the  sub-committee’s  leadership). 

The  programme  sub-committee  noted  that  it  received  with  appreciation  the  report  of 
programme  highlights  for  the  period  September  2012  through  January  2013  and  thanked 
the  general  secretary  and  staff  for  all  the  programme  work  they  have  done  in  the  past  six- 
month  period. 

10.2.1  Towards  a  WCC  strategy  2014-(2018)-2021 

The  programme  sub-committee  received  the  document  on  the  process  towards  a  WCC 
strategy  with  appreciation  and  noted  that  the  document  responded  to  the  concern  of  how 
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the  governing  bodies  could  be  involved  in  shaping  the  work  of  the  council  in  the  coming 
years. 

The  programme  sub-committee  raised  the  question  whether  it  would  have  been  helpful  to 
combine  the  discussion  on  the  process  with  that  on  the  content,  for  instance  about  the 
work  to  be  done  in  2014.  However,  the  sub-committee  recognised  that  the  new  central 
committee  and  executive  committee  would  be  responsible  for  the  planning  of  the  new 
period  after  the  assembly. 

The  programme  sub-committee  noted  that  the  document  was  important  because  it  pointed 
to  a  new  organisational  culture.  Starting  to  plan  on  the  basis  of  a  limited  number  of  goals 
would  help  to  focus  and  to  prioritise  the  most  important  aspects  of  the  council’s  work.  The 
methodological  starting  points  mentioned  in  the  document  were  very  important  and 
needed  to  guide  the  work  in  the  coming  years. 

The  programme  sub-committee  raised  the  question  whether  a  draft  strategic  plan  needed 
to  be  shared  with  member  churches  (for  instance  through  regional  consultation)  before  it 
would  be  approved  by  the  central  committee  in  mid-2014.  The  general  feeling  was  that 
this  would  be  a  heavy  process  and  that  we  should  rely  on  the  central  committee  members 
as  they  represent  the  churches.  It  would  be  however  important  that  the  new  central 
committee  members  get  a  proper  orientation  to  their  task  as  soon  as  possible.  Also  a 
manual  would  be  helpful  to  facilitate  such  an  orientation. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  approve  the  document  “Towards  a  WCC  strategy  2014-(2018)-2021” 

to  request  the  general  secretary  to  organize  a  brief  orientation  for  new  central 
committee  members 

10.2.2  Report  of  the  joint  consultative  group  between  the  World  Council  of 
Churches  and  the  Pentecostals 

The  programme  sub-committee  received  the  report  of  the  joint  consultative  group  between 
the  World  Council  of  Churches  and  the  Pentecostals  and  noted  that  the  report  represented 
an  important  and  positive  step  forward  in  the  relations  between  the  ecumenical  movement 
and  the  Pentecostals.  The  programme  sub-committee  raised  questions  concerning  what 
this  progress  meant  as  many  Pentecostals  still  perceive  the  traditional  mainline  churches 
as  mission  fields.  It  would  be  important  that  in  the  next  stage  a  broader  representation 
from  the  Pentecostal  movement  is  present  in  the  joint  consultative  group. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  receive  the  report  of  the  joint  consultative  group  and  forward  it  to  the  assembly 

10.2.3  Report  of  the  joint  consultative  commission  between  the  World  Council  of 
Churches  and  the  Christian  World  Communions 

The  programme  sub-committee  discussed  the  report  of  the  joint  consultative  commission 
between  the  World  Council  of  Churches  and  the  Christian  World  Communions  and 
expressed  its  appreciation  for  the  improved  relationships  between  WCC  and  the  Christian 
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World  Communions.  The  question  was  raised  whether  the  world  communions  and  the 
WCC  could  work  more  collaboratively  on  some  advocacy  concerns  of  relevance  to  all 
communions,  noting  that  a  common  voice  could  be  more  effective. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  receive  the  report  of  the  joint  consultative  commission  and  forward  it  to  the 
assembly 

10.2.4  Report  on  Christian  self-understanding  in  the  context  of  religious  plurality 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  mandate  the  general  secretary  to  finalize  the  report  on  Christian  self¬ 
understanding  in  the  context  of  religious  plurality 

to  request  that  the  report  be  used  as  background  material  in  the  assembly,  especially 
in  the  ecumenical  conversation  on  Christian  self-understanding 

10.2.5  Memorandum  of  understanding  between  the  World  Council  of  Churches 
and  the  Global  Christian  Forum 

The  programme  sub-committee  reviewed  the  proposed  memorandum  of  understanding 
between  the  WCC  and  the  Global  Christian  Forum,  and  noted  that  it  clarified  the 
relationship  and  expressed  the  complementary  roles  in  line  with  the  vision  developed  at 
the  Flarare  assembly. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  approve  the  memorandum  of  understanding  between  the  World  Council  of 
Churches  and  the  Global  Christian  Forum  (see  Appendix  V) 

10.2.6  Moral  discernment  in  the  churches:  a  study  document 

The  programme  sub-committee  received  the  study  document  on  moral  discernment  in  the 
churches  with  appreciation  and  commended  staff  for  bringing  it  for  discussion  as  a  first 
stage  in  an  on-going  study  process  on  moral  discernment. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

•  to  forward  the  study  document  on  moral  discernment  in  the  churches  to  the 

assembly  as  background  material  for  the  ecumenical  conversation  on  the  subject 

11  Assembly 

11.1  Presentation  of  assembly  matters 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  on  assembly  matters.  The  general 
secretary  introduced  the  presentation  by  noting  that  assembly  planning  was  proceeding 
very  well,  with  excellent  coordination  amongst  the  staff  and  with  the  assembly  planning 
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committee  and  the  host  committee.  He  expressed  profound  appreciation  to  the  Korean 
churches  and  ecumenical  partners,  and  to  the  government  of  South  Korea,  for  their 
investment  in  the  success  of  the  assembly. 

Mr  Doug  Chial  mentioned  his  recent  trips  to  Busan  and  expressed  gratitude  for  the  strong 
cooperation  of  all  stakeholders  in  the  assembly  planning. 

The  executive  committee  discussed  the  ecumenical  context  in  South  Korea  and  the  impact 
of  the  assembly  on  local  ecumenism.  The  general  secretary  especially  noted  the 
collegiality  between  the  WCC  and  the  World  Evangelical  Alliance  as  both  organizations 
plan  global  assemblies  to  be  held  in  South  Korea. 

Mr  Doug  Chial  and  Mr  Georges  Lemopoulos  then  presented  the  matters  requiring  the 
attention  of  the  executive  committee. 

After  discussion,  items  were  referred  to  the  sub-committees  as  follows: 

Finance  sub-committee: 
assembly  budget 
subsidy  policy 

Staffing  and  nominations  sub-committee: 

delegates  -  nominations  and  15%  suggestions 
other  participants 

assembly  committees  -  mandates  and  leadership 
business  plenaries  and  assembly  leadership 
Programme  sub-committee: 
assembly  programme 
inter-Orthodox  pre-assembly  consultation 
Indigenous  Peoples’  pre-assembly  consultation 
Public  issues  sub-committee 

assembly  public  issues  topics 

11.2  Action  on  assembly  matters 

11.2.1  From  the  finance  sub-committee 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  Dean  Anders 
Gadegaard  to  present  the  report  and  recommendations  of  the  finance  sub-committee 
related  to  the  assembly. 

Assembly  budget 

The  sub-committee  reviewed  the  WCC  assembly  budget  segment  for  2013,  presenting 
available  funding  of  CHF  5.6  million  and  CHF  5.3  million  expenditure,  including  a 
contingency  of  CHF  0.7  million. 
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The  total  assembly  cost  estimate  had  increased  by  CHF  1.4  million  compared  to  the  draft 
budget  reviewed  in  August  2012.  The  increase  concerned  principally  the  costs  of 
equipping  the  Busan  conference  centre,  local  transport  and  the  weekend  programme. 
Preliminary  estimates  had  proved  to  be  understated,  following  estimates  received  at  the 
end  of  the  year  from  the  conference  organiser.  At  the  same  time,  assembly  contributions 
available  had  decreased  by  CHF  0.5  million  since  the  report  reviewed  in  August  2012, 
reflecting  a  prudent  position  of  pledges  now  confirmed  or  paid. 

With  gratitude,  the  finance  sub-committee  referred  to  the  general  secretary’s  report  of  the 
warm  welcome  of  the  Korean  host  committee,  its  commitment  to  the  assembly  evidenced 
in  the  dimensions  of  the  introductory  visits  and  meetings,  and  the  demonstrably  keen 
involvement  of  local  member  churches  and  other  ecumenical  partners.  In  the  spirit  of  trust 
and  understanding  established,  a  considerable  in-kind  contribution  has  been  promised, 
with  the  objective  of  meeting  the  costs  of  the  venue,  ground  transportation  and  the 
weekend  programme. 

A  confirmation  of  the  budgeted  in-kind  contribution  is  anticipated  in  mid-March 
following  a  meeting  of  the  leadership  of  the  Korean  host  committee. 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus: 

to  approve  the  WCC  segment  of  the  assembly  budget,  with  total  expenditure  of 
CHF  5.3  million 

to  require  the  finance  sub-committee  members  be  kept  informed  by  the  general 
secretary  of  the  outcome  of  the  mid-March  meeting 

should  it  prove  necessary,  to  delegate  to  the  central  committee  leadership,  subject  to 
the  recommendation  of  the  officers  of  the  finance  committee,  the  authority  to 
approve  any  revised  budget  required 

Assembly  subsidy  policy 

The  assembly  subsidy  policy  states  that  “there  is  eligibility  for  a  financial  subsidy 
where...  the  membership  contribution  for  2012  has  been  paid  by  the  end  of  February 
2013.”  At  the  end  of  February  2013,  there  remained  about  20  member  churches  which  had 
pledged  contributions,  but  had  not  yet  paid. 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus: 

to  amend  the  assembly  subsidy  policy  to  extend  the  period  for  payment  to  the  end  of 
April  2013.  The  amended  policy  will  state:  “there  is  eligibility  for  a  financial 
subsidy  where...  the  membership  contribution  for  2012  has  been  paid  by  the  end  of 
April  2013.” 

Assembly  finance  committee  preparation 

The  finance  sub-committee  reviewed  the  draft  agenda  for  the  assembly  finance  committee 
and  agreed  that  it  included  all  the  subjects  and  supporting  reference  documents  that  would 
be  required. 
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11.2.2  From  the  staffing  and  nominations  sub-committee 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima  to  present  the  report  and  recommendations  of  the  staffing  and 
nominations  sub-committee  regarding  assembly  matters. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus: 

to  receive  the  list  of  delegates  named  by  the  member  churches 

to  ask  the  general  secretary  to  follow  up  with  those  churches  that  have  named  more 
than  one  advisor  to  the  delegation  to  get  clarity  as  to  who  is  the  one  named  advisor 

in  situations  where  there  is  no  diversity  in  the  delegation  based  on  the  WCC  set 
criteria,  to  ask  the  general  secretary  to  follow  up  with  said  churches  to  call  attention 
again  to  the  recommended  diversity  criteria  in  the  delegations 

to  receive  the  list  of  delegated  representatives  and  delegate  observers  named  by 
ecumenical  partners 

to  reaffirm  that  the  criteria  of  representation  and  balance  be  applied  for  plenaries 
and  ecumenical  conversations  for  moderators,  speakers,  and  resource  persons 

to  extend  invitations  to  Nobel  Peace  Laureates  Leymah  Gbowee  (Liberia)  and  Aung 
San  Suu  Kyi  (Myanmar) 

to  approve  the  leadership  of  assembly  committees  as  proposed,  noting  that  a 
moderator  of  the  nominations  committee  had  not  yet  been  identified 

to  approve  the  list  of  35  additional  delegates  as  revised  by  the  staffing  and 
nominations  sub-committee 

to  invite  the  following  individuals  to  preach  during  the  assembly: 

Opening  Prayer:  H.H.  Catholicos  Karekin 
Wednesday:  Rev.  Jennifer  Leath 
Closing  Prayer:  Fr  Michael  Lapsly 

to  invite  the  following  individuals  to  serve  as  co-editors  of  the  assembly  report: 
Sharon  Joy  Duremdes 
Pradip  Thomas 
Deacon  John  Chryssavgis 

to  mandate  the  general  secretary  to  issue  invitations  as  needed  to  advisors  to  assist 
the  work  of  the  assembly,  pending  consultation  with  the  respective  member 
churches 

to  mandate  the  general  secretary  to  issue  invitations  to  assembly  guests 

I  to  appoint  all  members  of  the  permanent  committee  on  consensus  and  collaboration 
not  otherwise  appointed  as  delegates  by  their  churches,  to  be  invited  to  attend  the 
assembly  as  delegates  in  consultation  with  their  respective  member  churches 
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to  appoint  all  members  of  the  central  committee  leadership  (formerly  known  as 
“officers”)  not  otherwise  appointed  as  delegates  by  their  churches,  to  be  invited  to 
attend  the  assembly  as  delegates  in  consultation  with  their  respective  member 
churches 

I  to  endorse  the  proposal  to  the  assembly  that  the  assembly  be  moderated  by  the 

central  committee  leadership  assisted  by  a  small  group  of  persons  with  moderation 
skills  and  experience  with  consensus.  The  composition  of  the  list  will  be  finalized  in 
the  meeting  of  the  leadership  of  the  central  committee  meeting. 

The  staffing  and  nominations  sub-committee  offered  suggestions  on  specific  names  for 
leadership  roles  in  the  assembly  plenaries  and  ecumenical  conversations.  The  final  lists  of 
assembly  leadership  roles  will  be  confirmed  by  the  general  secretary  in  consultation  with 
the  central  committee  leadership. 

11.2.3  From  the  programme  sub-committee 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Rev.  Dr  Walter  Altmann  to  present  the  report  and  recommendation  of  the  programme  sub¬ 
committee  (in  the  absence  of  the  sub-committee’s  leadership).  In  addition  to  the 
recommendations  below,  the  sub-committee  made  various  suggestions  for  improvement  of 
the  plenaries  and  ecumenical  conversations. 

Upon  recommendation  by  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  endorse  the  arrangement  to  offer  both  small  group  and  plenary  Bible  study. 
Assembly  participants  will  be  asked  to  select  their  preferred  Bible  study  style.  If 
either  style  is  overenrolled,  priority  of  choice  will  be  given  to  delegates. 

that  there  should  be  more  than  one  plenary-style  Bible  study  group,  and  that  it  will 
be  important  to  have  skilled  facilitators  for  plenary  Bible  studies  who  can  use 
interactive  methods 

to  request  that  the  rapporteurs  for  plenaries  and  ecumenical  conversations  meet  and 
debrief  regularly  in  order  to  facilitate  linkages  and  a  smooth  flow  of  ideas 

to  include  responses  from  young  people  wherever  possible,  especially  in  the 
opening  plenary 

regarding  the  ecumenical  conversations,  to  make  the  following  changes  to  the  titles 
and  descriptions: 

to  include  a  general  introduction  reminding  the  participants  that  each 
conversation  should  relate  to  the  realities  of  churches  and  regions 

to  include  recent  WCC  studies  in  the  descriptions  of  the  ecumenical 
conversations 

to  make  reference  to  the  Global  Christian  Forum  in  ecumenical  conversation  1 
to  include  the  issue  of  migration  in  ecumenical  conversations  1,11  and  14 
to  include  the  issue  of  racism  in  the  description  of  ecumenical  conversation  1  1 
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to  change  the  title  of  ecumenical  conversation  12  to  read  “a  call  to  ecological 
justice  and  peace  in  the  face  of  climate  change” 

to  include  the  issue  of  poverty  in  the  title  of  ecumenical  conversation  13  and  to 
make  mention  of  the  global  financial  crisis  in  the  description 

to  highlight  the  IEPC  report  in  the  description  of  ecumenical  conversation  1 5 

to  replace  the  words  “Holy  Land”  with  “Middle  East”  in  the  title  of  ecumenical 
conversation  18 

to  include  in  the  description  of  ecumenical  conversation  19  a  statement  that 
families  and  churches  have  a  right  to  nurture  children  in  their  faith 

to  encourage  those  who  participate  in  the  madang  to  channel  their  creative 
thinking  through  ecumenical  conversations  that  deal  with  their  issues 

to  approve  the  proposed  outline  for  the  assembly  programme  book 

to  receive  the  report  of  the  inter-Orthodox  pre-assembly  consultation  and  forward  it 
to  the  assembly 

to  receive  the  report  of  the  Indigenous  Peoples’  pre-assembly  consultation  and 
forward  it  to  the  assembly 

11.2.4  From  the  public  issues  sub-committee 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session  and  invited  Dr 
Agnes  Abuom  to  present  the  report  of  the  public  issues  sub-committee  on  assembly  public 
issues.  Dr  Abuom  reported  that  the  sub-committee  received  an  update  from  the  CCIA 
director  on  the  preparations  for  the  following  statements  to  be  discussed  at  the  1  Oth 
assembly  in  Busan  as  proposed  by  the  CCIA  commission  in  its  meeting  held  in  the 
People’s  Republic  of  China  in  June  2012  and  approved  by  the  WCC  central  committee  in 
its  meeting  held  in  Crete,  Greece  in  August-September  2012: 

freedom  of  religion  and  rights  of  all  religious  communities  in  the  context  of 
politicization  of  religion 

peace  and  reunification  in  the  context  of  the  Korean  Peninsula 
just  peace 

human  rights  of  stateless  people 

The  sub-committee  was  informed  that  preparations  and  consultative  processes  are 
underway  to  prepare  draft  statements  for  consideration  by  the  public  issues  committee  of 
the  assembly.  Additional  proposals  for  issues  on  which  assembly  should  speak  will  be 
dealt  with  at  the  assembly  itself. 

After  discussion,  the  executive  committee  requested  the  CCIA  staff  to  prepare  to  assist  the 
assembly  to  consider  peace  and  reunification  in  a  broader  global  context,  in  addition  to  the 
specific  situation  on  the  Korean  Peninsula. 
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1 2  Launch  of  The  Church  -  Towards  a  Common  Vision 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session.  Canon  John 
Gibaut,  faith  and  order  director,  introduced  the  published  version  of  the  faith  and  order 
commission’s  convergence  text  on  ecclesiology,  entitled  The  Church  -  Towards  a 
Common  Vision.  Metropolitan  Dr  Vasilios  of  Constantia-Ammochostos,  moderator  of  the 
faith  and  order  commission,  noted  the  ways  this  text  offers  important  opportunities  for  the 
churches  to  examine  themselves  and  their  dialogue  partners,  and  for  the  ecumenical 
movement  to  move  forward  in  deepening  its  theological  dialogue.  The  executive 
committee  expressed  its  deep  appreciation  for  this  landmark  text  and  anticipated  rich  fruits 
from  the  reception  process  over  the  coming  years. 

13  Unity  statement 

13.1  Presentation  of  a  revised  unity  statement 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session.  Dame  Mary 
Tanner  presented  a  new  version  of  a  unity  statement  for  the  assembly,  revised  in  light  of 
the  central  committee  feedback  and  input  from  the  churches  since  September.  She  noted 
that  the  drafting  committee  had  dealt  very  substantially  with  the  feedback  received,  and 
had  come  with  a  draft  that  took  account  of  this  discernment  without  extending  the  length 
of  the  text. 

After  discussion,  the  unity  statement  was  referred  to  the  programme  sub-committee  for 
further  consideration. 

13.2  Action  on  the  unity  statement 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Rev.  Dr  Walter  Altmann  to  present  the  report  and  recommendation  of  the  programme  sub¬ 
committee  (in  the  absence  of  the  sub-committee’s  leadership).  The  sub-committee  listed 
the  changes  to  the  statement  that  had  arisen  during  the  plenary  discussion. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

to  approve  the  statement  as  amended  by  the  sub-committee 

to  request  that  the  statement  be  introduced  to  the  assembly  at  an  early  moment  in 
order  to  give  the  delegates  time  to  discuss  it  and  offer  their  suggestions  for  its 
enrichment 


14  Pension  fund 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session  and  invited  Mr  Georges 
Lemopoulos  to  contribute  to  the  discussion.  Rev.  Dr  Olav  Fykse  Tveit  presented  two 
reports  that  respond  to  the  request  of  the  central  committee  for  both  internal  and  external 
analyses  of  the  reasons  why  the  pension  fund  reached  an  unsustainable  financial  position 
and  what,  in  hindsight,  could  have  been  done  differently. 
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After  clarifying  points  of  fact,  Mr  Georges  Lemopoulos  left  the  room  and  the  executive 
committee  continued  its  discussion  of  the  reports  and  their  findings. 

After  extended  discussion,  the  executive  committee  approved  by  consensus  to  minute  that 
the  two  reports  were  received,  that  the  causes  of  the  crisis  were  looked  into,  and  that 
mistakes  were  identified.  The  committee  expressed  confidence  that  the  transfer  of  the 
pension  fund  to  Profond  and  the  launch  of  the  real  estate  development  project  with 
Implenia  represented  sound  and  prudent  management  to  correct  the  situation.  The 
executive  committee  appreciated  the  opportunity  to  reflect  on  and  learn  from  the  mistakes 
of  the  past,  and  expressed  the  desire  to  avoid  similar  experiences  in  the  future. 

15  Staffing 

15.1  Appraisal  of  the  general  secretary 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  closed  hearing  session.  Rev.  Dr 
Walter  Altmann  reported  that,  in  accordance  with  the  new  procedures  approved  by  the 
central  committee  in  2012  in  Crete,  the  leadership  of  the  central  committee  had  conducted 
a  performance  appraisal  of  the  general  secretary.  Under  the  new  procedures,  this  appraisal 
would  have  been  undertaken  one  year  earlier,  however  the  process  even  at  this  point  was 
found  to  be  useful  for  all  involved.  The  report  shared  with  the  executive  committee 
concluded  by  expressing  deep  appreciation  and  gratitude  for  the  hard  work  done  by  the 
general  secretary  in  these  years.  The  executive  committee  expressed  appreciation  to  the 
moderator  and  vice-moderators  for  exercising  their  duty  in  this  matter. 

15.2  Staffing  report 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session  and  invited  Rev.  Dr  Olav 
Fykse  Tveit  to  present  his  staffing  report. 

15.2.1  Appointment 

Upon  recommendation  of  the  general  secretary,  the  executive  committee  approved  by 
consensus  the  following  appointment: 

Mr  Laurent  Veyrat-Durebex  as  Human  Resources  Manager 

15.2.2  Vacancies 

The  general  secretary  reported  that  the  following  positions  will  be  published  internally  and 
externally: 

Director  of  Commission  of  the  Churches  in  International  Affairs  in  view  of  the 
departure  of  Dr  Mathews  George  on  3 1  May  2014 

Coordinator  of  the  WCC  Liaison  Office  to  the  United  Nations  in  New  York  in  view 
of  the  departure  of  Ms  Margareta  Grape  on  3 1  January  2014 

Income  Development  Officer,  following  the  resignation  of  the  position  holder,  Ms 
Caroline  Hennessy  leaving  on  31  August  2013 

Communications  Officer  for  EAPPI,  following  the  end  of  contract  of  Ms  Sarah 
Drury 
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Business  and  Sales  Manager  for  the  Ecumenical  Institute  /  Chateau  de  Bossey 

15.2.3  Update  on  staffing  since  last  central  committee: 

A.  The  general  secretary  reported  that  the  following  programme  executive  staff  members 
assumed  their  responsibilities: 

Dr  Marina  Ngursangzeli  Behera,  Professor  for  Ecumenical  Missiology, 
Ecumenical  Institute  Bossey,  started  on  10  September  2012 

Rev.  Dr  Peniel  Jesudason  Rufus  Rajkumar,  Programme  Executive  for 
Interreligious  Dialogue,  started  on  10  January  2013 

B.  The  general  secretary  reported  the  following  appointment  of  a  consultant: 

Mr  Dinesh  Suna,  Coordinator  for  the  Ecumenical  Water  Network,  started  on  7 
January  2013 

C.  The  general  secretary  reported  that  the  following  specialized  and  administrative  staff 
and  interns  were  appointed  under  his  authority  as  general  secretary: 

Ms  Daniela  Di  Mauro,  Project  Assistant,  started  on  1  October  2012 

Ms  Annie  Solis  Escalante,  Intern  for  Health  and  Healing,  seconded  by  GBGM, 
started  on  1  November  2012 

Ms  Sunku  Kang,  Intern  for  the  Assembly,  started  on  6  December  2012 

Ms  June  Sekella,  Programme  Income  Coordinator,  started  on  7  January  2013 

Mr  Mena  Shawky,  Intern  for  Peace,  Security  and  Human  Rights,  started  on  16 
January  2013 

Ms  Ann  Katrin  Hergert,  Intern  for  Communications,  started  on  1  February 
2013 

Ms  Christelle  Genoud,  Programme  Assistant  for  IMD,  started  on  18  February 
2013 

Ms  Anouk  Meyenberg,  HR  payroll  assistant,  time  limited  contract  until  30 
September  2013,  starting  1  March  2013 

D.  Under  the  authority  of  the  general  secretary,  the  following  consultants’  contracts  were 
extended: 

Mr  Elias  Abramides,  Consultant  to  the  UN  framework  convention  on  climate 
change,  contract  ending  on  31  December  2012,  extension  for  one  year  until  3  1 
December  2013 

Dr  Lucas  Andrianos,  Consultant  on  Poverty,  Wealth  and  Ecology,  contract 
ending  on  3 1  December  2012,  extension  for  three  months  until  3 1  March  2013 

Mr  Samuel  Kabue,  Consultant  on  EDAN,  contract  ending  on  3 1  December 
20 1 2,  extension  for  one  year  until  3  1  December  20 1 3 


World  Council  of  Churches 
Executive  Committee 


5-8  March  2013 
page  3 1 


15.2.4  Departures 

A.  The  general  secretary  reported  that  the  following  staff  have  left  the  services  of  the 
council  since  September  2012: 

Mr  Carlo  De  Donato,  Marketing  and  Communication  Officer,  Bossey,  on  3 1 
October  2012  (resignation) 

Ms  Pauline  Nunu,  EAPPI  Deputy  Local  Programme  Coordinator,  on  3 1 
October  2012  (resignation) 

Mr  Daniel  Pieper,  Project  Assistant  to  the  UN  Liaison  Office,  on  3 1  October 

2012  (end  of  contract) 

Ms  Maike  Gorsboth,  Coordinator  for  the  Ecumenical  Water  Network,  on  15 
November  2012  (resignation) 

Ms  Chantal  Alexe,  administrative  assistant  for  IMD,  on  3 1  December  2012 
(end  of  contract) 

Ms  Veena  Chervet,  administrative  assistant  for  the  HR  Department,  on  3 1 
January  2013  (resignation) 

Ms  Su  Hyun  Lim,  intern  for  the  assembly,  on  31  January  2013  (end  of 
contract) 

B.  The  general  secretary  reported  that  the  following  staff  will  leave  the  services  of  the 
council  in  2013: 

Ms  Sarah  Drury,  communications  Officer  for  EAPPI,  on  3 1  March  2013  (end 
of  contract) 

Ms  Michele  Cassard,  Human  Resources  Director,  on  30  April  2013 
(termination  of  contract) 

Ms  Deolinda  Teca,  Regional  Consultant  on  HIV/AIDS,  on  30  April  2013 
(resignation) 

Ms  Dawn  Ross,  Programme  Income  Coordinator,  on  31  May  2013  (retirement) 

Ms  Elodie  Martinasso,  intern  for  the  Human  Resources  Department,  on  30 
September  2013  (end  of  internship) 

Mr  Ezra  Chitando,  Theology  Consultant  Anglophone  Region,  on  3 1  October 

2013  (end  of  contract) 

Mr  Sang-Youn  Lee,  Income  and  Monitoring  Development  consultant  in  South 
Korea,  on  3 1  October  2013  (end  of  contract) 

Ms  Sunku  Kang,  Intern  for  the  Assembly,  on  5  December  2013  (end  of 
contract) 

Mr  Samuel  Kabue,  ED  AN  Consultant,  on  3 1  December  2013  (end  of  contract 
with  the  WCC  but  will  be  offered  a  new  contract  with  ED  AN) 

Rev.  Dr  Dietrich  Werner,  Programme  Executive  ETE,  seconded  by  his  church, 
on  3 1  December  2013  (end  of  contract).  The  secondment  might  be  extended 
for  another  six  months  period  in  agreement  with  his  church. 
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C.  The  general  secretary  reported  that  the  following  staff  will  leave  the  services  of  the 
council  in  2014: 

Mr  Mena  Shawky,  intern  for  Peace,  Security  and  Human  Rights,  on  14  January 
2014  (end  of  internship) 

Ms  Margareta  Grape,  Coordinator  of  the  WCC  Liaison  Office  to  the  United 
Nations  in  New  York,  on  3 1  January  2014  (retirement) 

Ms  Annie  Solis  Escalante,  Intern  for  Health  and  Healing,  seconded  by  GBGM, 
3 1  January  2014  (end  of  internship) 

Ms  Ann  Katrin  Hergert,  intern  for  Communications,  on  3 1  January  2014  (end 
of  internship) 

Ms  Mariam  Kuttukaran,  Assembly  and  Finance  Project  Accountant,  3 1  May 
2014  (end  of  contract) 

D.  The  general  secretary  reported  that  a  number  of  staff  contracts  will  end  in  2013  and 
2014.  Decisions  made  about  contract  extension  or  termination  will  be  reported  to  the 
executive  committee. 

E.  The  general  secretary  reported  that,  in  order  to  renew  the  staff,  including  the 
implementation  of  the  “10-year  rule”,  he  discussed  with  the  following  programme 
executive  staff  members  their  departure  from  the  council  in  2013  and  2014,  and  came 
to  the  following  decisions: 

Dr  Tamara  Grdzelidze,  Programme  Executive  Faith  and  Order,  on  3 1 
December  2013  (termination  of  contract) 

Rev.  Carlos  Ham,  Programme  Executive  for  Diakonia  and  Regional  Relations, 
on  3 1  December  2013  (termination  of  contract) 

Ms  Sydia  Nduna,  Programme  Executive  for  Migration,  on  3 1  December  2013 
(termination  of  contract) 

Dr  Rogate  Mshana,  Programme  Executive  for  Eco-Justice  and  Diakonia,  on  3 1 
January  2014  (termination  of  contract) 

Ms  Faautu  Talapusi,  Programme  Executive  for  Youth  in  the  Ecumenical 
Movement,  on  3 1  March  2014  (termination  of  contract) 

Rev.  Sabine  Udodesku,  Programme  Executive  for  Interpretation  of  the 
Ecumenical  Vision  of  the  WCC,  on  30  April  2014  (termination  of  contract) 

Rev.  Dr  Deenabandhu  Manchala,  Programme  Executive  for  Just  and  Inclusive 
Communities,  on  31  May  2014  (termination  of  contract) 

Dr  Mathews  George,  Director  of  the  Commission  of  the  Churches  on 
International  Affairs,  on  3 1  May  2014  (termination  of  contract) 

Rev.  Dr  Nyambura  Njoroge,  Programme  Executive  for  Ecumenical  HIV  and 
AIDS  initiatives  in  Africa,  on  31  December  2014  (termination  of  contract) 

Dr  Guillermo  Kerber,  Programme  Executive  Commission  of  the  Churches  on 
International  Affairs,  on  3 1  December  2014  (termination  of  contract) 
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Ms  Tara  Tautari  Barua,  Special  Advisor  -  Staff  Development  and 
Organisational  Learning,  on  3 1  December  2014  (termination  of  contract) 

15.3  Term  of  appointment  of  the  general  secretary 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session  and  drew  attention  to  the 
fact  that,  according  to  the  rules,  the  general  secretary  should  give  an  indication  at  this 
meeting  as  to  whether  he  would  be  willing  to  make  himself  available  for  a  second  term  of 
service.  In  response  to  this  requirement,  Rev.  Dr  Olav  Fykse  Tveit  stated  that,  after  prayer 
and  discussion  with  his  family,  he  was  willing  to  continue  his  service. 

The  moderator  then  noted  that  it  falls  to  the  new  central  committee  at  its  first  meeting  to 
begin  the  process  of  discerning  whether  to  offer  a  contract  renewal  to  the  general 
secretary.  Upon  recommendation  of  the  central  committee  leadership  and  in  order  to  assist 
the  central  committee  to  fulfil  its  duty  in  this  regard,  the  executive  committee  approved  by 
consensus: 

to  forward  to  the  new  central  committee  the  information  that  the  general  secretary  is 
willing  to  make  himself  available  for  a  new  term  of  office 

to  suggest  to  the  new  central  committee,  when  electing  the  ad  hoc  evaluation 
committee,  to  include  members  of  the  previous  executive  and  central  committees,  in 
order  to  provide  for  continuity  in  the  process 

to  forward  to  the  new  central  committee  a  summary  of  the  appraisal  of  the  general 
secretary  undertaken  by  the  leadership  of  the  central  committee  and  reported  to  the 
executive  committee  during  this  meeting,  for  its  consideration  during  the  process  of 
renewal 

15.4  Staff  rules 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  Upon  recommendation  of  the 
staffing  and  nominations  sub-committee,  the  executive  committee  approved  by  consensus: 

to  approve  the  amendments  to  the  staff  rules  as  presented 

1 6  Dates  and  places  of  governing  body  meetings 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima  to  present  the  report  and  recommendations  of  the  staffing  and 
nominations  sub-committee  regarding  dates  and  places  of  future  governing  body 
meetings.  Upon  recommendation  of  the  sub-committee,  the  executive  committee  approved 
by  consensus: 

to  take  note  that  the  executive  committee  will  meet  in  Busan  from  the  afternoon  of 
28  October  through  noon  on  29  October  2013 

to  remind  the  member  churches  that  candidates  to  the  central  committee  should  be 
prepared  to  participate  in  the  meeting  on  the  afternoon  of  8  November  if  elected  and 
not  depart  Busan  until  9  November 
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The  staffing  and  nominations  sub-committee  reported  its  reflections  on  the  possibility  of  a 
new  schedule  of  governing  body  meetings.  Its  suggestions  will  be  forwarded  to  the  new 
central  committee  for  further  consideration. 

17  Closing  actions 

Rev.  Dr  Walter  Altmann,  moderator,  expressed  a  deep  feeling  of  gratitude  for  this 
meeting.  He  expressed  thanks  and  appreciation  to: 

the  members  of  the  executive  committee  for  their  active  participation  and 
commitment  to  the  deliberations  and  actions  of  the  meeting 

the  vice-moderators  for  moderating  the  sessions 

those  who  led  the  committee  in  worship  over  the  week 

the  moderators,  rapporteurs  and  those  who  served  on  sub-committees 

Dame  Mary  Tanner  for  her  presence  at  this  meeting  and  for  her  tireless  commitment 
to  the  ecumenical  movement 

the  general  secretary,  Rev.  Dr  Olav  Fykse  Tveit,  for  his  leadership  and  commitment 
to  the  ecumenical  movement  and  the  council 

and  finally  to  the  staff 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  expressed  the  gratitude  of  himself  and  his  co- 
vice-moderator,  Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse,  for  the  leadership  and 
friendship  of  the  moderator  during  their  term  of  service  together. 

Rev.  Dr  Olav  Fykse  Tveit,  general  secretary,  expressed  his  gratitude  to  the  moderator  and 
the  vice-moderators  for  their  leadership  and  to  all  those  who  had  contributed  to  the 
success  of  this  meeting  of  the  executive  committee.  He  especially  thanked: 

the  staff  leadership,  the  programme  staff  and  those  responsible  for  logistics 

the  minute  taker,  Eden  Grace 

Fr  loan  Sauca,  director  of  Bossey,  and  Alain  Meuwly,  the  guest  house  manager  for 
the  wonderful  hospitality  at  Bossey 

Rev.  Dr  Walter  Altmann  offered  a  prayer  for  pilgrimage  and  then  closed  the  meeting  at 
12:58  pm  on  8  March  2013. 
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1 8  Appendix  I  -  Members  present 


Leadership: 

Members: 


Ex  officio: 
Apologies: 


Minute-Writer: 

Staff: 


Rev.  Dr  Walter  Altmann 
Metropolitan  Prof.  Dr  Gennadios  of  Sassima 
Rev.  Dr  Margaretha  Hendriks-Ririmasse 
Rev.  Dr  Olav  Fykse  Tveit 

Dr  Agnes  Abuom 
Bishop  Samuel  R.  Azariah 
Archbishop  Vicken  Aykazian 
Metropolitan  Prof.  Dr  Bishoy  of  Damiette 
Archpriest  Mikhail  Goundiaev  (substitute) 

Fr  Heikki  Fluttunen  (substitute) 

Ms  Hae  Sun  Jung 
Rev.  Sanele  Faasua  Lavatai 
Pastor  Antonio  P.  Malungo 
Rev.  Graham  G.  McGeoch 
Metropolitan  Prof.  Dr  Nifon  of  Targoviste 
Rev.  Larry  Pickens 
Rev.  Dr  Tyrone  Pitts 
Bishop  Martin  Schindehtitte 
Metropolitan  Dr  Vasilios  of  Constantia-Ammochostos 
Archbishop  Anders  Wejryd 

Dean  Anders  Gadegaard 

Bishop  Ivan  M.  Abrahams 

Ms  Nerissa  Celestine-James 

Dr  David  Robin  Goodboum  ( ex-officio ) 

Metropolitan  Dr  Hilarion  of  Volokolamsk 

Rev.  Carmen  Lansdowne 

Ms  Lois  McCullough  Dauway  ( ex-officio ) 

Ms  Iyabo  Oyekola 
Ms  Outi  Vasko 

Eden  Grace 


Moderator 
Vice-Moderator 
Vice-Moderator 
General  Secretary 


Mr  Mark  Beach 
Rev.  Dr  Daniel  Buda 
Ms  Diana  Chabloz 
Mr  Doug  Chial 
Ms  Catherine  Christ-Taha 
Dr  Andrew  Donaldson 
Ms  Elaine  Dykes 


Rev.  Dr  Odair  Mateus 
Rev.  Garland  Pierce 
Prof.  Dr  Isabel  Phiri 
Fr  Prof.  Dr  loan  Sauca 
Mr  Gerald  Scarff 
Ms  Hannelore  Schmid 
Ms  Frederique  Seidel 
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Dr  Mathews  George 
Mr  Mark  Johnson 
Mr  Georges  Lemopoutos 


Ms  Tara  Tautari 
Rev.  Sabine  Udodesku 
Rev.  Dr  Hielke  Wolters 
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Programme 

Dr  Agnes  Abuom 
Rev.  Dr  Walter  Altmann 
Archbishop  Dr  Vicken  Aykazian 
Archpriest  Mikhail  Goundiaev 
Pastor  Antonio  P.  Malungo 
Rev.  Dr  Tyrone  Pitts 
Archbishop  Dr  Anders  Wejryd 

Public  Issues 

Dr  Agnes  Abuom 

Rev.  Dr  Walter  Altmann 

Bishop  Samuel  R.  Azariah 

Dr  Margaretha  Hendriks-Ririmasse 

Ms  Hae  Sun  Jung 

Metr.  Prof.  Dr  Nifon  of  Targoviste 

Finance 

Dean  Anders  Gadegaard 

Dr  Margaretha  Hendriks-Ririmasse 

Fr  Heikki  Huttunen 

Bishop  Dr  Martin  Schindehiitte 

Metr.  Dr  Vasilios  of  Constantia-Ammochostos 

Staffing  and  Nominations 

Metropolitan  Prof.  Dr  Bishoy  of  Damietta 

Bishop  Samuel  R.  Azariah 

Metr.  Prof.  Dr  Gennadios  of  Sassima 

Ms  Hae  Sun  Jung 

Rev.  Sanele  Faasua  Lavatai 

Rev.  Graham  G.  McGeoch 

Metr.  Prof.  Dr  Nifon  of  Targoviste 

Rev.  Dr  Larry  Pickens 

Rev.  Dr  Olav  Fykse  Tveit 
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20  Appendix  III  -  Report  of  the  general  secretary 

1  Ecumenism  and  the  strength  of  humility 

Many  times  I  have  reflected  on  the  need  for  ecumenical  attitudes.  We  need  firm  positions 
and  approaches  to  be  held  in  relation  to  certain  issues,  partners  and  the  fellowship.  An 
attitude  is  a  quality  of  a  relationship  more  than  a  characteristic  of  each  individual.  Over 
the  last  months,  I  have  been  particularly  reminded  of  humility  as  a  quality  and  gift  that  is 
required  but  also  can  be  given  and  nurtured  in  the  work  of  the  ecumenical  movement.  It  is 
not  the  opposite  of  being  brave  and  courageous;  rather  to  the  contrary,  humility  is  the 
strength  of  having  resilience  and  stamina,  even  in  adverse  winds.  It  is  not  the  opposite  of 
knowing;  rather  to  the  contrary,  humility  is  the  strength  of  being  able  to  learn  from 
experiences  and  from  others.  It  is  not  the  opposite  of  being  reliable  and  accountable; 
rather  to  the  contrary,  humility  is  to  acknowledge  what  we  have  and  share  it  properly, 
acknowledging  our  limitations  and  the  need  to  give  space  also  to  others  and  to  recognize 
the  gifts  of  others.  Humility,  accountability  and  thankfulness  belong  together. 

2  New  members 

One  particular  reason  for  thankfulness  is  the  fact  that  at  this  meeting  we  can  officially 
receive  a  new  member  church  of  the  WCC,  the  Evangelical  Lutheran  Church  in  Jordan 
and  the  Holy  Land.  The  church  represents  a  significant  voice  in  a  region  where  churches 
are  under  constant  pressure  for  many  reasons,  and  where  the  need  for  Christian  presence, 
witness  and  service  is  very  much  needed.  The  ecumenical  commitment  of  this  church 
locally,  regionally  and  internationally  is  an  important  factor  in  the  decision.  The  fact  that 
this  is  a  decision  made  by  exception  shows  the  commitment  of  the  fellowship  of  the  WCC 
to  give  particular  weight  to  the  place  of  the  churches  in  the  Middle  East  in  our  midst,  to 
receive  their  contribution  for  the  benefit  of  the  whole  and  to  accompany  them.  This 
happens  also  as  a  result  of  an  important  process  for  the  WCC,  clarifying  the  process  ot 
accepting  new  member  churches  on  a  particular  point.  In  the  central  committee  meeting  in 
Crete  we  made  the  decision  to  ask  the  permanent  committee  on  consensus  and 
collaboration  (PCCC)  to  deal  with  the  questions  raised  about  how  to  understand  the 
requirement  for  consensus  in  issues  like  this.  The  message  from  the  Holy  Synod  ot  the 
Greek  Orthodox  Church  of  Jerusalem,  received  in  October  last  year,  made  it  clear  that  we 
had  a  full  consensus  on  this  issue.  Since  that  was  not  clear  in  the  central  committee 
meeting  in  Crete,  we  have  also  achieved  a  common  understanding  that  the  rules  for 
consensus  are  to  be  applied  also  in  these  issues  and  on  decisions  made  in  a  meeting  of  a 
governing  body  like  the  central  committee. 

3  Strategic  plan 

Since  the  central  committee  meeting  in  Crete  in  September  2012,  the  work  ot  the 
secretariat  has  been  more  and  more  focused  on  assembly  preparation  as  well  as  preparing 
the  work  of  the  council  after  the  10th  assembly.  I  have  emphasised  that  we  all,  whatever 
task  we  have  in  the  council,  have  to  see  these  two  tasks  together.  We  do  so  inspired  and 
guided  by  the  outcomes  of  the  central  committee  meeting,  not  least  the  many  opportunities 
to  harvest  the  fruits  of  the  work  of  this  assembly  period  and  also  by  the  many  rich 
experiences  of  dining  and  defining  together  in  the  wonderful  place  ot  the  Orthodox 
Academy. 
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Therefore,  I  have  also  taken  the  initiative  to  start  a  process  of  developing  a  strategic  plan 
for  the  WCC  -  for  the  whole  council  -  that  can  implement  the  mandate  given  by  the 
assembly  for  the  next  period.  I  propose  that  it  is  shaped  into  an  instrument  for  giving 
leadership  through  defining  objectives,  strategies  and  priorities  for  the  first  four  years  of 
the  mandate  period  after  the  assembly. 

4  Unity 

In  this  meeting  we  are  asked  to  discuss  a  text  that  is  to  be  approved  by  the  assembly,  the 
so  called  Unity  Statement ,  which  is  now  further  elaborated  and  improved  upon  after  the 
central  committee  meeting.  It  has  become  more  structured,  more  ecclesiological,  more 
contextual  and  now  more  clearly  conveys  an  accountable  and  humble  approach  to  what 
our  call  to  unity  is  today.  The  reflections  start  not  with  the  Church,  but  with  the  God  of 
life  and  the  gift  of  life  to  the  whole  earth  community,  both  human  beings  and  the  whole 
creation.  As  the  earth  community  lives  with  both  hope  and  despair,  so  does  the  human 
family,  and  so  does  the  ecclesial  fellowship.  But  by  being  given  life  as  Church  by  the  God 
of  life,  the  creator  of  all,  by  Christ,  the  saviour  of  all,  and  by  the  Spirit,  the  Lord  and  life- 
giver  of  all,  we  are  called  humbly  to  shape  and  exercise  being  church  together.  This  unity 
which  we  are  both  partly  experiencing  and  trying  to  establish  and  make  visible  is  pursued 
as  we  are  called  to  be  together  a  foretaste  of  the  Kingdom  of  God,  a  prophetic  sign  of 
God’s  will  for  the  world,  and  a  servant  to  one  another  and  to  the  world.  The  experience 
and  the  vision  of  the  ecumenical  movement  are  a  gift  and  a  calling  to  accountability. 
Through  humility  this  statement  is  developed.  Building  on  the  former  statements  of  unity 
from  the  assemblies  of  the  WCC,  it  points  to  a  further  pilgrimage  towards  justice  and 
peace  through  the  10th  assembly. 

In  my  sermon  to  colleagues  in  the  Ecumenical  Centre  as  we  started  this  year,  I  also 
reflected  on  the  meaning  of  “all”  in  the  image  of  the  Church  in  the  Christological  hymn  of 
the  letter  to  the  Colossians.  It  is  not  a  vision  of  an  imperial  dominion  or  a  crusader’s 
programme  humiliating  others  but  a  call  to  not  exclude  anybody  from  the  love,  justice  and 
peace  of  the  God  of  life  given  to  us  through  grace  in  Jesus  Christ.  This  particular 
perspective  must  be  ours  as  we  reflect  on  what  God’s  call  to  unity  means,  and  it  combines 
our  efforts  for  unity  and  our  longing  and  work  for  justice  and  peace. 

5  Faith  and  order 

The  final  version  of  The  Church  -  Towards  a  Common  Vision ,  the  statement  received  in 
the  central  committee,  is  now  finished  and  will  be  sent  to  the  churches  soon.  There  are 
already  processes  of  translation  and  of  studies  prepared  for  this  document.  It  is  a 
remarkable  effort  to  come  to  this  stage  of  a  process,  and  it  is  therefore  important  that  we 
inspire  the  churches  and  institutions  for  theological  and  ecumenical  studies  now  to  engage 
this  document.  It  is  a  document  that  shares  the  fruits  of  many  years  of  ecumenical 
reflection  on  ecclesiology  and  does  it  in  a  way  that  brings  those  fruits  as  our  common 
harvest.  We  have  really  important  shared  points  of  ecclesiology.  We  should  humbly 
recognize  the  fruit  of  ecumenical  reflection.  On  the  other  hand  it  is  fostering  a  humble 
approach  to  the  fact  that  there  are  still  significant  issues  in  the  understanding  of  the  nature 
of  the  church  where  there  is  not  yet  consensus  among  the  churches.  The  way  forward  is  to 
reflect  on  what  we  have  learned  from  the  ecumenical  processes  so  far  and  on  how  we  can 
bring  this  into  processes  of  inspiration  and  renewal  in  the  churches.  One  way  we  have 
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begun  to  explore  is  a  faith  and  order  world  conference  in  20 1 7  that  could  address  the 
theme  of  renewal  in  the  church.  I  have  strongly  supported  this  idea  coming  from  faith  and 
order.  It  could  bring  a  significant  perspective  to  the  marking  of  the  Reformation  and  the 
celebration  of  the  renewing  and  refreshing  Gospel  received  and  shared  by  all  of  us. 

6  Mission 

The  mission  statement  from  the  commission  on  world  mission  and  evangelism  fosters  also 
a  proper  sense  of  humility  in  mission.  I  have  received  several  signals  from  strong  partners 
of  the  WCC  working  in  mission,  for  instance  from  the  leadership  of  Evangelische 
Missionswerk  (EMW)  in  Germany  when  visiting  us  in  January,  that  the  statement  is 
already  in  use  as  a  new  reference  text  for  mission  and  that  it  is  congruent  with  the 
reflection  on  the  need  for  a  common  reflection  on  mission  in  our  time.  It  brings  new 
perspectives  to  understand  the  “margin”  as  a  centre  for  mission,  not  as  an  object  for 
mission.  It  conveys  important  signals  from  the  joint  statement,  Christian  witness  in  a 
multi-religious  world ,  a  document  translated  and  published  in  many  countries.  For 
example,  in  Germany  it  is  used  as  a  study  document  in  many  churches  and  local 
congregations.  Again,  the  way  of  humility  is  described  as  the  way  to  present  the  Gospel 
and  its  values. 

7  WCC  pension  fund 

We  will  receive  two  reports  that  provide  analysis  of  why  we  got  into  the  critical  situation 
with  our  pension  fund  -  one  from  the  pension  fund  board  and  one  from  an  external, 
neutral  partner.  We  can  read  and  learn.  Let  us  humbly  look  at  the  reports  together  in  a 
closed  session,  and  find  the  proper  way  to  share  our  findings  and  reflections. 

8  Advocacy 

The  advocacy  role  and  advocacy  work  ot  the  council  have  been  further  pursued  and 
discussed;  and,  I  have  been  involved  in  several  events  and  tasks  that  have  deepened  my 
understanding  of  this  dimension  of  the  work  of  the  council.  Immediately  after  the  meeting 
in  Crete,  I  participated  in  one  of  the  annual  inter-faith  gatherings  for  peace  of  the  St 
Egidio  movement  in  Sarajevo,  Bosnia-EIerzegovina.  Together  with  many  religious  leaders, 
also  from  our  member  churches,  such  as  TIE  Metropolitan  Hilarion  from  the  Russian 
Orthodox  Church,  and  many  local  and  international  participants,  we  reflected  on  how 
religion  can  motivate  both  to  take  care  of  the  needy  and  advocate  for  justice  and  to 
overcome  hostility  and  build  a  vision  for  living  together,  while  humbly  acknowledging 
how  it  also  can  fuel  a  conflict,  even  war.  The  brave  step  of  HB  Irenej,  the  Orthodox 
Patriarch  of  Serbia,  to  come  to  Sarajevo  for  the  first  time  since  the  war  in  the  Balkans, 
combined  with  the  visionary  call  to  reconciliation  from  the  Dr  Ceric,  the  Mufti  of  Bosnia- 
Herzegovina,  were  inspirations  tor  me  and  many  others.  In  my  sermon  at  the  prayer  for 
peace,  I  challenged  our  concepts  of  “the  enemy”,  claiming  that  the  Christian  message  calls 
us  to  go  beyond  any  concept  of  the  other  human  being  as  an  enemy.  We  are  called  to  leave 
behind  the  inclination  to  define  other  human  beings  as  our  enemies  to  see  work  for  just 
peace. 

We  have  to  do  this  by  claiming  the  need  for  justice  for  all.  We  cannot  accept  that  anybody 
is  deprived  of  their  rights  and  therefore  of  their  dignity  as  human  beings.  In  a  remarkably 
well-attended  hearing  in  September  about  the  negative  consequences  of  the  so-called 
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blasphemy  laws  in  Pakistan,  the  WCC  called  together  both  Christians,  Muslims  and 
Hindus  from  Pakistan  and  ecumenical  partners  from  around  the  world  to  listen  to  and 
discuss  our  response  to  the  danger  to  just  peace  in  that  country.  We  do  not  offer  the  final 
solution  to  that  situation,  but  we  offer  a  contribution  through  an  unprecedented  wide  and 
open  space  for  sharing  and  reflection  on  how  this  situation  can  be  changed.  For  example, 
Muslim  leaders  expressed  the  usefulness  of  such  an  initiative  to  deepen  their 
understanding  of  the  problem. 

I  also  took  initiative,  together  with  the  General  Secretary  of  CEC,  Guy  Liagre,  and  jointly 
led  a  visit  of  WCC  and  CEC  to  Greece  to  follow  up  the  recommendations  from  the  central 
committee  and  to  raise  the  issue  of  justice  and  peace  in  the  dramatic  effects  of  the  present 
financial  crisis.  In  the  encounters  with  representatives  from  the  government  and  the 
churches  in  Greece,  we  witnessed  the  despair  and  hope  for  changes  but  also  the  humble 
recognition  of  many  things  that  went  wrong  and  need  to  be  changed.  Moreover,  we  learnt 
about  the  need  for  actions  of  both  accountability  and  solidarity  to  avoid  a  crisis  but  also  to 
handle  it  when  it  is  a  reality.  Statements  from  other  countries,  particularly  through  media 
in  Europe,  humiliating  the  people  of  Greece,  were  described  as  counter-productive. 
Together  we  issued  a  letter  to  the  leadership  of  the  EU  to  avoid  that  the  financial  crisis 
develops  towards  hostility  and  conflict,  and  calling  for  shared  reflection  on  accountability 
on  all  sides  in  a  situation  like  this. 

The  WCC  has  also  been  working  on  the  issues  of  economic  justice  and  peace  through  a 
joint  initiative  with  WCRC,  LWF  and  CWM  through  a  consultation  on  the  need  for  a  new 
financial  architecture.  This  happened  in  Sao  Paulo,  Brazil  in  October  last  year,  and  the 
moderator,  Rev.  Dr  Walter  Altmann,  participated  on  behalf  of  the  council  in  this  event. 

The  WCC  is  leading  in  the  follow  up  now  inviting  a  panel  of  experts  to  advise  us  on  what 
initiatives  we  can  take  as  ecumenical  organizations  to  contribute  to  discussions  of  and 
changes  in  the  financial  architectures  of  the  world. 

9  The  WCC  and  other  international  partners  for  justice  and  peace 

These  last  months  I  have  given  priority  to  making  contact  with  international  institutions  in 
Geneva  and  New  York.  In  a  visit  to  our  office  in  New  York  recently  together  with  AGS 
Phiri,  we  discussed  the  priorities  and  methodologies  of  work.  We  did  this  in  connection  to 
visits  to  the  DGS  of  the  UN,  Jan  Eliasson,  and  the  leadership  of  UN  Women  as  they 
prepare  for  a  discussion  of  women’s  rights,  gender  equity,  and  violence  against  women  in 
the  annual  meeting  of  the  Commission  on  the  Status  of  Women.  The  strong  relevance  of 
the  work  of  the  WCC  from  the  two  decades  -  in  solidarity  with  women  and  to  overcome 
violence  -  was  emphasised  as  an  important  contribution  to  this  process.  Eliasson  stated 
that  no  institution  alone  can  make  a  great  difference  in  the  world;  there  must  be  the 
cooperation  of  many  partners  and  the  contributions  from  many.  In  this  perspective,  he 
asked  for  renewed  advocacy  work  through  participation  and  contributions  to  many 
processes  from  the  WCC.  The  same  has  been  said  in  meetings  with  UNHCHR,  UNHCR, 
leaders  of  UNAIDS,  and  others. 

In  the  last  weeks  I  have  also  had  chances  to  talk  to  senior  leaders  of  UN  AIDS  and  of  the 
Global  Fund,  particularly  about  the  role  of  the  WCC  in  the  next  phase  of  addressing  the 
HIV/AIDS  pandemic  but  also  the  church  in  the  global  discussions  on  health  and  healing. 
During  our  staff  planning  days  in  February,  I  had  the  opportunity  to  have  dinner  with  most 
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of  our  staff  working  from  different  countries  of  Africa  in  our  EHAIA  programme. 

Listening  to  their  experiences  makes  me  both  humble  and  proud.  We  have  to  be  grateful 
for  the  impact  of  the  work  of  this  programme  and  how  present  and  coming  church  leaders 
of  many  churches  in  Africa  have  received  this  as  a  genuine  contribution  from  the  WCC  to 
the  change  of  attitudes  and  practices  for  the  life  and  health  ot  many  people.  The 
programme  has  also  led  to  reflections  and  deeper  understanding  of  the  need  for  the  church 
to  take  initiatives  for  gender  justice  and  for  a  more  sensitive  and  careful  approach  to  how 
human  sexuality  is  discussed  in  our  fellowship.  The  programme  has  shown  the  need  for 
developing  proper  materials  and  providing  proper  space  for  conversation  and  that  the 
churches  have  the  potential  to  change  and  develop  new  approaches  to  the  basic  needs  of 
human  beings.  The  methodology  is  so  important  that  it  should  be  both  developed  further 
and  used  in  a  programme  that  goes  beyond  the  African  context. 

10  Bossey 

Our  most  valuable  and  strategic  tool  for  ecumenical  formation  is  the  beautiful  centre  of 
Bossey.  The  policy  is  clear  enough:  we  need  this  great  asset  of  Bossey  to  be  a  crucial  part 
of  the  WCC  profile;  but  we  need  to  further  develop  the  use  of  it  and  its  potential  for 
income.  We  have  discussed  the  situation  and  the  potential  of  Bossey  and  addressed  the 
need  for  more  income  to  cover  the  budget  level  we  need  to  set  for  the  guest  house.  Mr 
Riitti,  a  consultant  and  a  specialist  on  management  of  hotels  and  guesthouses  in 
Switzerland,  was  engaged  for  some  days  and  gave  us  a  very  valuable  report.  He  believed 
in  the  concept  of  combining  the  study  centre,  the  guest  house  and  the  centre  for 
ecumenical  meetings,  using  the  renovated  but  still  characteristic  chateau  the  way  we  do. 
The  setting  gives  a  special  touch  to  and  atmosphere  for  any  event;  and  by  improving  the 
products  offered,  some  more  diversity  in  what  prices  we  offer,  and  utilizing  well- 
articulated  sales  strategies,  there  should  be  a  good  potential  for  reaching  other  levels  of 
targets  for  the  budgeting  in  Bossey.  This  is  in  my  mind  a  must,  and  we  are  working  to  find 
a  proper  way  of  implementing  an  action  plan.  The  study  centre  activity  is  also  under 
revision,  looking  particularly  at  how  to  develop  short  term  courses  for  those  already  in 
church  ministry  and  other,  generally  self-payers. 

11  Assembly 

We  are  in  an  intensive  phase  of  planning  for  the  10th  Assembly,  and  several  tasks  are  in 
our  hands  in  this  meeting.  The  hard  work  of  this  phase  will  give  results  but  only  if  we  are 
open  to  the  guidance  of  the  God  ot  life,  acknowledging  our  limitations  but  also  our 
enormous  potential  in  a  gathering  like  the  assembly.  I  am  very  humble  in  the  face  of  this 
task  but  also  enormously  thankful  for  all  the  preparations  now  taking  place  in  the  staff,  in 
Korea,  in  member  churches  and  in  ecumenical  gatherings. 

The  theme  is  definitely  making  us  strong  in  our  humility  as  we  are  praying  for  the 
leadership  of  God  of  life.  We  are  not  called  to  a  leadership  of  manipulation,  aggression  or 
self-promotion  but  to  seek  that  justice  and  peace  which  can  unite  the  whole  church  and  the 
world  in  God’s  hands. 

12  Busan 

Together  with  the  moderator  and  one  of  the  vice  moderators  of  the  assembly  planning 
committee,  as  well  as  several  senior  staff,  I  visited  Busan  in  January.  After  meetings  in 
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Seoul,  including  with  the  President  of  Korea,  we  were  strengthened  in  our  expectations  of 
the  support  from  the  hosting  churches  and  the  hosting  country.  The  commitment  is 
remarkable  but  also  the  weight  given  to  the  event,  ecumenically  and  politically.  The 
facilities  in  Busan  are  superior.  The  people  of  Korea  are  now  carrying  the  burden  of  an 
increase  in  military  and  political  tensions.  The  prayer  for  justice  and  peace,  our  theme,  can 
unite  them.  We  have  to  pray  with  them  before,  during  and  after  the  assembly. 

13  All  staff  days 

In  November  and  February,  staff  gathered  for  some  days  of  community  building, 
enrichment,  and  planning.  November’s  staff  enrichment  days  were  a  “mini  assembly”  to 
increase  awareness  and  motivation  for  the  staff  community  as  we  entered  this  final  phase 
of  assembly  preparation.  The  staff  planning  days  looked  at  three  main  areas:  informal 
evaluation  of  2012,  assembly  planning  and  related  programme  planning  (with  some 
reflection  on  some  core  working  principles  and  methodologies),  and  strategic  planning. 
The  sessions  tested  some  of  the  process  methodologies  that  are  proposed  for  use  during 
ecumenical  conversations  at  the  assembly.  Community-building  activities  were  integrated 
into  the  programme.  All  staff  colleagues  were  encouraged  to  think  beyond  their  respective 
programmatic  areas  to  engage  in  more  long  range  thinking.  Finally,  time  for  assembly 
planning  was  incorporated  in  both  sets  of  staff  days. 

14  Changes 

We  have  seen  significant  changes  in  the  leadership  in  several  of  our  churches  these  last 
months.  Let  me  mention  some  among  others.  I  participated  in  the  funeral  of  the  late 
Patriarch  Ignatius  of  the  Greek  Orthodox  Church  of  Antioch,  a  significant  and  committed 
ecumenist.  A  new  Patriarch  John  X  was  elected  and  enthroned.  There  is  also  the  new  Pope 
of  the  Coptic  Church,  Tawadros  II;  Patriarch  Neophyte  of  the  Bulgarian  Orthodox 
Church;  and  Patriarch  Abune  Mathias  of  the  Ethiopian  Tewahedo  Orthodox  Church.  I  met 
with  the  new  Archbishop  of  Canterbury,  Justin  Welby,  two  weeks  ago,  and  I  will  be 
present  at  his  enthronement  ceremony  on  21  March.  The  day  I  visited  the  Netherlands  in 
January,  the  Protestant  Church  of  the  Netherlands  elected  a  new  moderator,  Karin  van  den 
Broeke.  The  visit  included  an  invitation  to  give  the  annual  ecumenical  lecture  in  Utrecht, 
gathering  200-300  ecumenically-interested  and  experienced  people,  including  Alfred  van 
Der  Hoevel,  who  started  working  in  the  WCC  the  year  I  was  bom. 

The  most  unexpected  change  at  the  moment  is  the  election  of  a  new  Pope  for  the  Roman 
Catholic  Church.  The  decision  of  Pope  Benedict  XVI  to  resign  is  a  significant  sign  of  his 
regarding  the  ministry  higher  than  his  own  person,  and  therefore  being  willing  to  take 
extraordinary  and  dramatic  steps  to  make  sure  that  the  ministry  entrusted  to  him  is  taken 
care  of  in  the  best  possible  way.  May  God  bless  the  Roman  Catholic  Church  to  find  a  new 
Pope  who  is  able  to  lead  the  largest  Christian  communion  in  the  time  ahead  and  who  can 
help  all  churches  see  that  we  need  one  another  and  that  the  world  is  longing  for  our 
common  contributions  to  unity,  justice  and  peace. 

We  are  now  starting  the  last  ordinary  meeting  of  this  executive  committee.  In  gratefulness 
and  humility  I  see  that  we  have  come  to  an  end  of  our  cooperation.  I  have  learned  a  lot 
from  the  time  we  have  had  together,  and  from  each  one  of  you.  I  thank  you  for  your 
support  and  your  friendship.  Pope  Benedict  helped  all  of  us  to  remember  that  none  of  us 
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should  think  that  the  church  or  the  fellowship  of  churches  cannot  manage  well  without  us 
individually.  May  God  give  us  the  strength  and  the  freedom  of  humility  to  believe  that, 
and  bless  each  one  of  us  and  the  whole  WCC  in  a  period  of  change  and  transition. 

15  Staff 

During  this  period,  I  have  pursued  the  conversations  with  staff  about  the  implementation 
of  the  rule  of  years  of  service.  This  was  a  demanding  task  for  all  of  us,  but  we  have  come 
to  a  rather  mutually-agreed-upon  and  fair  conclusion.  The  rather  dramatic  action  to 
terminate  contracts  of  persons  with  families  and  with  other  bonds  to  Geneva  is  a  task  that 
makes  me  mindful  and  careful.  But  someone  has  to  take  difficult  decisions  when  needed. 

The  last  phase  of  liquidation  and  transfer  of  the  pension  fund  is  nearly  finished.  The 
representatives  of  the  WCC  have  done  remarkable  work  to  get  where  we  are  -  Yorgo, 
Elaine,  Laurent  and  Mark.  We  are  now  organizing  a  final  and  far  less  comprehensive 
version  of  “grandfathering”  measures  to  compensate  for  the  most  significant  changes  for 
those  closest  to  retirement  age. 

I  am  extremely  grateful  to  colleagues  for  their  hard  work  in  times  of  changes  and 
uncertainties.  I  am  indeed  humble  when  I  see  the  commitment  of  many  colleagues  to  the 
work  of  the  WCC.  I  have  been  doing  what  I  could  to  ensure  that  the  WCC  offers  fair  and 
sustainable  conditions  within  our  rules  and  decisions. 

16  Real  estate  development  project 

The  building  project  has  been  progressing.  We  now  have  the  outcome  of  the  study  and 
preliminary  recommendations  of  the  department  tor  historical  monuments  and  sites  in 
Geneva.  The  chapel  is  now,  through  a  professional  evaluation,  regarded  as  an  architectural 
monument,  not  only  for  Geneva,  but  for  the  whole  of  Switzerland  and  internationally.  This 
makes  us  humble  stewards  of  this  asset  from  the  height  of  the  ecumenical  movement  in 
the  1960s.  The  report  also  recommends  that  much  of  the  green  parts  in  front  of  the 
buildings  are  protected.  This  puts  some  limitations  to  what  we  can  build  and  where  we  can 
build  on  our  land.  The  architectural  competition  can  now  start,  and  we  need  the  best 
proposals  to  combine  these  new  parameters  with  our  own  objectives  eventually  to  see 
where  we  have  to  negotiate  better  conditions  with  the  state.  I  wish  to  particularly  thank  Mr 
Franyois  Bolsterli,  the  lawyer  who  is  so  very  committed  to  help  the  WCC  find  our  way 
through  Geneva  procedures  and  political  processes.  So  far,  the  joint  enterprise  with 
Implenia  is  working  very  well. 

Yesterday  I  met  with  the  highest  political  authority  in  Geneva,  and  got  full  support  for  the 
objectives  of  our  plans.  He  demonstrated  a  good  understanding  of  our  needs.  We  are  taken 
very  seriously,  and  it  is  in  the  genuine  interest  ot  the  Canton,  the  local  authorities  and  the 
WCC  to  work  on  solutions  together. 

17  Humility  and  faith 

Faith  and  power  require  humility.  This  was  the  theme  of  President  Obama  at  the  National 
Prayer  Breakfast  in  February.  He  reflected  on  the  signilicance  ot  being  sworn  in  on  the 
same  Bible  that  Dr  Martin  Luther  King,  Jr  used  in  his  difficult  ministry.  1  am  also  proud  of 
the  legacy  we  share  in  the  WCC  from  this  great  witness  ot  God.  I  had  the  privilege  to  visit 
his  church,  the  Progressive  National  Baptist  Convention,  in  February  in  Washington  DC, 
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USA.  President  Obama  said  that  we  cannot  carry  the  responsibility  of  power  without 
humility,  particularly  not  if  this  somehow  is  combined  with  faith.  We  have  to  realize  that 
we  only  can  do  better  when  we  are  able  to  listen  to  one  another’s  contributions.  It  sounded 
like  a  message  from  the  ecumenical  movement.  Indeed,  it  is  a  message  to  the  ecumenical 
movement. 

18  General  secretary  visits  and  meetings:  10  September  2012  to  27  February  2013 


Travel: 


Date 

Place 

Purpose 

10-12  September  2012 

Sarajevo,  Bosnia- 
Flerzegovina 

St  Egidio  meeting  “International  Meeting 
for  Peace” 

20-21  September  2012 

Florence,  Italy 

General  assembly  of  the  Community  of 
Protestant  Churches  in  Europe  (CPCE) 

12-14  October  2012 

Aberystwyth, 

Wales 

The  Covenanted  Churches  in  Wales 
Assembly,  keynote  and  preacher 

15  October  2012 

London,  UK 

Joint  Meeting  of  Representatives  of  the 
International  Jewish  Committee  for 
Interreligious  Consultations  and  the  World 
Council  of  Churches 

18-21  November  2012 

Athens,  Greece 

WCC  and  CEC  Ecumenical  Solidarity 

Visit  to  churches  in  Greece 

26  November  2012 

Vienna,  Austria 

Launch  and  Inauguration  Ceremony  of 

The  King  Abdullah  bin  Abdulaziz 
International  Centre  for 

Interreligious  and  Intercultural  Dialogue 

9  December  2012 

Beirut,  Lebanon 

Funeral  of  His  Beatitude  Patriarch  Ignatius 
IV 

Council  of  Churches  in  the  Netherlands, 
guest  lecturer 

17-18  January  2013 

Utrecht, 

Netherlands 

20  January  2013 

Braunschweig, 

Germany 

Meeting  with  Foundation  for  Ecumenical 
Learning  and  the  Evangelical  Lutheran 
Church  in  Braunschweig 

21  January  2013 

Hannover, 

Germany 

Visit  to  EKD 

25  Jan-1  Feb  2013 

Korea 

Assembly  Preparation  Visit 

6-8  February  2013 

Washington  DC, 
USA 

International  Guest  of  US  National  Prayer 
Breakfast,  Meetings  with  Member 

Churches 

11-12  February  2013 

New  York,  NY, 
USA 

Meeting  with  NCCCUSA,  Church  World 
Service,  United  Methodist  Church 

Agencies,  UN  Women,  UN  Deputy 
Secretary  General  Jan  Eliasson,  Strategy 
meeting  with  WCC  UN  Office 
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Meetings: 


Date 

Place 

24  September  2012 

Ecumenical  Centre 

9  October  2012 

Ecumenical  Centre 

1 1  October  2012 

Ecumenical  Centre 

18  October  2012 

Ecumenical  Centre 

23  October  2012 

Bossey 

24  October  2012 

Bossey 

13  November  2012 

Ecumenical  Centre 

14  November  2012 

Ecumenical  Centre 

15  November  2012 

Ecumenical  Centre 

23  November  2012 

Ecumenical  Centre 

28  November  2012 

Ecumenical  Centre 

29  November  2012 

Ecumenical  Centre 

30  November  2012 

Ecumenical  Centre 

3  December  2012 

Ecumenical  Centre 

5-7  December  2012 

Ecumenical  Centre 

12-13  December  2012 

Geneva 

8  January  2013 

Geneva 

10  January  2013 

Geneva 

14  January  2013 

Ecumenical  Centre 

21  January  2013 

Ecumenical  Centre 

23  January  2013 

Geneva 

4-5  February  2013 

Ecumenical  Centre 

15  February  2013 

Ecumenical  Centre 
Geneva 

18  February  2013 

Ecumenical  Centre 

21  February  2013 

Ecumenical  Centre 

22  February  2013 

Ecumenical  Centre 

25  February  2013 

Ecumenical  Centre 
Geneva 

Purpose 

UPR  delegation  from  Philippines 
Visit  of  Church  of  Sweden 
Greetings  to  YWCA  Board 
Visit  of  Bishop  Youannes  from  Coptic 
Church  in  Egypt 

Church  World  Communions  meeting 

Library  inauguration 

Visit  of  Bishop  Munib  from  Jerusalem 

Lunch  with  Greek  Ambassador 

Visit  of  Br  Guido  from  Bose 

Visit  of  PC  Korea  delegation 

Visit  of  EKD  -  Meetings  on 

Reformation  Anniversary 

Visit  of  Norway  Ambassador 

Visit  of  Fr  Lapsey  from  South  Africa 

and  book  launch 

Charity  concert  with  The  Global 

Alliance  Against  Female  Genital 

Mutilation 

Officers  Meeting 

UNHCR  dialogue  on  “protection  and 
faith”,  including  meeting  with  Mr 
Gutierres,  High  Commissioner 
Meeting  with  ILO  General  Director 
Dinner  with  Initiatives  of  Change 
International 

Meeting  with  EMW  leadership 

Interreligious  Service  for  Peace 

Meeting  with  UN  High  Commissioner 

for  Human  Rights 

WCC  Staff  Planning  Days 

Meeting  with  Ambassador  Ranttakiri 

Meeting  with  Global  Fund 

Meeting  with  the  PCPCU  Delegation  to 

the  WCC  Assembly 

Meeting  with  Rev.  Douglas  Leonard, 

Director,  A1  Amana  Centre 

(Ecumenical  Centre  for  Christian- 

Muslim  Relations  in  the  Gulf)  in  Oman 

Meeting  with  Sven  Oppegard 

Steering  Committee  Meeting 

Dinner  with  the  President  of  Germany 


World  Council  of  Churches 
Executive  Committee 


5-8  March  2013 
page  46 


26  February  2013  Ecumenical  Centre  Meeting  with  ecumenical  officer  and 

new  director  of  PCUSA  Theology, 
Worship  and  Education  Office 

27  February  2013  Ecumenical  Centre  Meeting  with  Antti  Pentikainen  and 

Aaro  Rytkonen  of  Finn  Church  Aid 
Visit  of  Norwegian  Parliament 
Committee  for  Religious  Affairs 


21  Appendix  IV  -  Permanent  committee  on  consensus  and 

COLLABORATION  REPORT 

Report  of  the  permanent  committee  on  consensus  and  collaboration 
4-6  November  2012,  Paralimni,  Cyprus 

1  Introduction 

The  permanent  committee  on  consensus  and  collaboration  (the  “permanent 
committee’VPCCC),  elected  by  the  central  committee  of  the  World  Council  of  Churches 
(“WCC”),  was  hosted  by  PTE.  Metropolitan  Vasilios  of  Constantia-Ammochostos  of  the 
Church  of  Cyprus  4-6  November  2012  in  Paralimni,  Cyprus. 

Co-moderated  by  Metropolitan  Prof.  Dr  Gennadios  of  Sassima  of  the  Ecumenical 
Patriarchate  and  the  Most  Rev.  Bernard  Ntahoturi  of  the  Province  of  the  Anglican  Church 
of  Burundi,  the  meeting  was  attended  by  members  Bishop  Samuel  Robert  Azariah 
(Church  of  Pakistan),  H.E.  Metropolitan  Bishoy  (Coptic  Orthodox  Church),  Fl.G.  Bishop 
Irinej  of  Australia  and  New  Zealand  (Serbian  Orthodox  Church),  Mrs  Anne  Glynn- 
Mackoul  (Greek  Orthodox  Patriarchate  of  Antioch  and  All  the  East),  Bishop  Dr  Martin 
Flermann  Hein  (Evangelical  Church  in  Germany),  Dr  Agedew  Redie  (Ethiopian  Orthodox 
Tewahedo  Church),  Rev.  Graham  Gerald  McGeoch  (Church  of  Scotland),  Metropolitan 
Prof.  Dr  Nifon  of  Targoviste  (Romanian  Orthodox  Church),  and  Archpriest  Mikhail 
Gundyaev  (Russian  Orthodox  Church).  Attending  the  meeting  as  advisers  were  central 
committee  members  Rev.  Gregor  Henderson  (Uniting  Church  in  Australia)  and  the 
meeting’s  host  H.E.  Metropolitan  Vasilios.  The  work  of  the  committee  was  facilitated  by 
WCC  staff  Mr  Georges  Lemopoulos,  Rev.  Sabine  Udodesku,  and  Rev.  Dr  Daniel  Buda. 
Apologies  were  received  from  committee  members  Dr  Agnes  Aboum  (Anglican  Church 
of  Kenya),  Dr  Magali  Nascimento  Cunha  (Methodist  Church  in  Brazil)  and  Rev.  Dr 
Sharon  Watkins  (Christian  Church  (Disciples  of  Christ)). 

The  permanent  committee  appreciated  very  much  the  location  for  its  meeting  and  the 
generous  hospitality  of  His  Eminence  Metropolitan  Vasilios.  Members  of  the  Permanent 
Committee  attended  the  Sunday  Divine  Liturgy  at  St  George  Cathedral  in  Paralimni  with 
the  local  community  and  had  the  opportunity  to  participate  in  a  local  spiritual  and  cultural 
event  in  the  context  of  a  book  fair  organized  under  the  auspices  of  the  Diocese  of 
Constantia-Ammochostos,  with  the  theme  “Orthodoxy  and  Europe”.  During  its  meeting, 
the  permanent  committee  was  received  by  His  Beatitude  Chrysostomos,  Archbishop  of 
Cyprus  and  heard  more  about  the  continuing  occupation  of  the  northern  part  of  the  island 
as  well  as  the  current  economic  difficulties  borne  by  the  people  of  Cyprus.  During  a  visit 
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to  the  women’s  monastery  of  St  Herecletius,  disciple  of  Sts  Paul  and  Barnabas  and  first 
bishop  ordained  by  them  on  the  island  of  Cyprus,  the  members  of  the  committee 
experienced  the  deep  historical  roots  of  Christianity  that  continues  as  a  living  presence 
through  the  lives  and  work  of  the  nuns  at  the  monastery.  Received  by  His  Eminence 
Metropolitan  Isaiah  of  Tamassos,  members  of  the  committee  were  agreeably  surprised  to 
find  in  his  care  a  community  of  Romanian  Orthodox  Christians  which  has  built  a 
traditional,  wooden  church  in  Romanian  style  from  wood  transported  from  Romania.  The 
work  of  the  permanent  committee  also  was  enhanced  by  the  warm  embrace  and  generous 
hospitality  of  the  Church  of  Cyprus  and  traditional  dinners  hosted  by  local  municipalities. 

2  Consensus  review 

The  permanent  committee  reviewed  evaluations  received  from  the  central  committee  in 
Crete  and  other  feedback  related  to  the  lived  experience  of  using  consensus  process  for 
decision  making,  particularly  in  meetings  of  the  central  committee  (see  Appendix  I  of  this 
report).  In  the  main,  the  permanent  committee  observed  that  the  consensus  model  of 
decision  making  has  led  to  more  effective  decision  making  and  to  deepening  the 
fellowship  of  the  World  Council  of  Churches.  The  “ethos  of  consensus”  has  been 
facilitated  greatly  by  attention  to  assuring  wide  diversity  of  points  of  view  among 
delegates  nominated  to  committees  and  small  groups,  preparation  of  reports  have  been 
streamlined  facilitating  those  tabled  to  the  central  committee  for  action,  etc.  However, 
comments  illustrate  that  many  members  of  the  central  committee  continue  to  experience 
frustration  with  the  management  and  implementation  of  consensus  process. 

The  permanent  committee  recalled  the  definition  of  the  consensus  model  as  a 
recommendation  of  the  Special  Commission  on  Orthodox  Participation  in  the  WCC  and 
adopted  by  the  central  committee,  and  confirmed  by  the  9th  Assembly  2006  Porto  Alegre 
that  “the  consensus  method  is  a  process  for  seeking  the  common  mind  of  a  meeting 
(Report  of  the  Special  Commission  VI. 49. a).  It  is  not  only  a  process  of  decision  making. 
Integral  to  the  consensus  method  is  the  theological  basis  and  the  building  of  community 
(as  outlined  in  the  Guidelines  for  the  Conduct  of  Meetings  of  the  World  Council  of 
Churches ). 

The  permanent  committee  reaffirms  consensus  discernment  in  decision  making  as  vital  to 
the  life  and  future  of  the  WCC. 

The  permanent  committee  recommends  that: 

training  and  orientation  in  the  ethos  of  consensus  tor  the  moderators,  rapporteurs, 
members  and  staff  serving  the  assembly,  the  central  committee,  committees  of  the 
central  committee,  as  well  as  its  commissions,  joint  working  groups  and  advisory 
groups  take  place  on  a  regular  and  ongoing  basis 

sophisticated  and  user-friendly  material  be  designed,  prepared  and  produced  to 
present  the  consensus  model  of  decision  making  to  delegates  to  the  assembly,  both 
prior  to  the  assembly  and  at  the  assembly 

•  a  meeting  be  organized  to  prepare  moderators,  recorders,  and  rapporteurs  tor  the 
assembly  and  all  of  its  committees  following  the  specific  recommendations 
included  in  the  Guidelines  for  the  Conduct  of  Meetings  in  the  ethos,  foundation, 
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rules,  techniques  of  management  of  meetings  using  consensus  discernment,  and 
methods  for  facilitating  group  dynamics  before  the  assembly 

a  team  approach  to  moderating  meetings  be  implemented,  providing  support  to  the 
moderator  of  each  session,  including  perhaps  persons  experienced  in  consensus 
process  or  experienced  in  the  ecumenical  movement,  persons  familiar  with 
facilitating  the  business  of  the  central  committee,  and  an  extra  set  of  eyes  and  ears 
working  alongside  the  moderator,  all  in  order  to  facilitate  the  formation  of  a 
common  mind  of  the  meeting  and  deepen  the  possibilities  for  consensus 
discernment 

further  reflection  and  action  be  undertaken  to  develop  the  ethos  of  consensus  in 
meetings  of  the  governing  bodies,  as  well  as  in  committees,  commissions  and  joint 
consultative  groups  of  the  WCC  beyond  a  decision-making  mechanism,  including 
consideration  of  the  process  of  drafting,  reviewing  and  approving  of  documents  by 
consensus;  the  planning  and  preparation  of  agendas  to  take  account  of  workload  and 
time  pressures  that  work  against  development  of  a  common  mind  of  the  meeting; 
more  consistent  use  of  the  coloured  cards  to  assist  the  moderator  in  assessing 
whether  a  common  mind  of  the  meeting  is  emerging;  and  methodologies  to  deal 
respectfully  with  dominating  voices 

an  open  and  receptive  meeting  be  cultivated  that  enables  sensitive  issues  to  be  dealt 
with  constructively 

3  Consensus  and  membership 

The  2012  central  committee  requested  that  the  PCCC  “consider  and  clarify  the  consensus 
process  with  regard  to  membership  matters”. 

The  permanent  committee  examined  rule  I  “Membership”  as  a  whole,  including  rule  1.2 
and  the  whole  of  rule  1.5.  Further  the  committee  examined  rule  XIX  “Conduct  of 
Meetings”,  specifically  sections  8  and  9,  which  address  the  definition  and  procedures  for 
consensus  decision  making.  No  rule  specifies  a  process  by  which  the  member  churches 
come  to  a  decision  about  a  specific  matter.  The  permanent  committee  concludes  that  the 
final  phrase  of  rule  1.5  “if  there  is  no  consensus”  refers  to  consensus  —  that  is,  decision  — 
of  the  central  committee. 

The  rules  defining  consensus  are  embedded  within  rule  XIX,  conduct  of  meetings, 
reinforcing  that  “consensus”  develops  within  a  meeting.  Review  of  the  whole  of  rule 
XIX. 8  and  9  finds  that  the  decision  of  the  central  committee  to  shift  from  consensus 
procedures  (XIX. 9)  to  voting  procedures  (XIX.  10)  falls  within  the  rule  describing 
consensus  procedures  and  therefore  the  shift  to  voting  procedures,  if  necessary,  following 
the  exhaustion  of  other  procedures  described  in  rule  XIX. 9  remains  part  of  the  consensus 
process  as  defined  by  WCC  rules. 

Thus,  rule  1.5,  read  in  the  context  of  the  whole  of  rules  XIX. 8  and  9,  must  be  understood 
to  mean  that  if  the  central  committee  is  unable  to  reach  a  decision  according  to  consensus 
process,  the  central  committee  decision  then  is  final,  the  period  of  interim  participation 
has  ended  and  the  application  is  rejected.  The  phrase  provides  the  point  of  finality  for 
decision  making  in  membership  applications.  (For  a  fuller  discussion  of  this,  please  see 
Appendix  II  to  this  report.) 


World  Council  of  Churches 
Executive  Committee 


5-8  March  2013 
page  49 


The  current  membership  rules  specify  a  deliberate  process  with  careful  steps  for 
consultation  that  in  most  cases  should  allow  membership  applications  to  be  handled 
seriously  and  with  a  minimum  of  controversy.  Typically,  only  following  careful 
assessment  of  an  application  for  membership  by  the  staff,  including  consultation  with 
concerned  member  churches  and  ecumenical  partners,  presentation  of  the  application  with 
staff  recommendation  to  the  PCCC  for  advice  and  to  the  executive  committee,  does  the 
application  even  arrive  to  the  central  committee  for  its  first  action  to  receive  the  applicant 
for  an  interim  period.  Then  begins  a  careful  process  of  consultation  with  the  member 
churches.  The  general  secretary  communicates  with  member  churches  in  a  first  letter, 
asking  for  response,  a  second  communication  reporting  the  results  of  the  first  round  and 
calling  for  further  responses  from  the  churches  is  then  sent  to  the  churches  and  then  an 
accounting  to  the  executive  committee  and  the  central  committee  of  the  extent  and  results 
of  this  full  and  fair  process  of  consultation  is  presented.  Based  upon  all  of  this,  the  central 
committee  is  asked  to  decide  about  the  membership  application. 

It  would  likely  be  possible  to  suggest  alternatives  to  the  language  of  rule  1 .5  that  would 
avoid  the  phrase  referring  to  an  assessment  of  whether  a  “consensus  of  member  churches” 
has  developed  in  favour  of  the  application  that  might  have  avoided  the  ambiguity  faced  by 
the  central  committee.  However,  the  PCCC’s  interpretation  of  the  relevant  rules  does  not 
require  amendments  to  the  language  to  come  to  an  agreed  understanding  of  the  meaning  of 
the  relevant  rules.  Further,  procedures  already  embedded  in  the  rule  on  membership  and 
the  rules  on  decision  making  by  consensus  provide  ample  resources  for  moving  even  the 
most  difficult  of  examples  to  a  satisfactory  conclusion  that  respects  both  the  integrity  ot 
the  fellowship  and  that  of  individual  member  churches. 

The  permanent  committee  recommends  that  the  executive  committee  affirm  this 
interpretation  of  the  relevant  rules  and  forward  it  to  the  central  committee  for  continuation 
and  potentially  inclusion  in  the  supplement  to  the  rules. 

4  Ecclesiological  issues  related  to  membership 

The  2012  central  committee  requested  that  the  PCCC  “reflect  on  the  importance  of 
ecclesiological  issues  related  to  membership  matters  such  as  jurisdictional  questions.”  The 
permanent  committee  addressed  the  assertion  of  the  concept  of  ecclesiastical  jurisdiction 
by  a  member  church  and  began  a  discussion  ot  the  implications  ot  this  term.  The 
permanent  committee  recognizes  the  need  for  a  fuller  study  of  this  issue,  which  may 
include  reference  to  the  Toronto  Statement,  the  CUV,  and  the  Report  of  the  Special 
Commission. 

The  permanent  committee  recommends  that  a  background  study  be  prepared  on  the  issue 
of  “jurisdiction”  from  an  ecumenical  perspective  and  presented  to  the  PCCC  for 
discussion.  This  should  include  consideration  of  ecclesiological  self-understanding,  the 
historical  development  of  a  church,  and  contemporary  ecumenical  realities. 

5  Applicant  churches 

/.  Evangelical  Lutheran  Church  in  Jordan  and  the  Holy  Land 

The  permanent  committee  received  with  appreciation  information  about  the  4  October 
2012  letter  of  His  Beatitude  Theophilos  III,  Patriarch  of  Jerusalem  and  all  Palestine  to  the 
Rev.  Dr  Olav  Fykse  Tveit,  general  secretary  of  the  WCC,  related  to  the  application  of  the 
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Evangelical  Lutheran  Church  in  Jordan  and  the  Holy  Land,  and  welcomes  the  decision  of 
the  Holy  Synod  of  the  Patriarchate  of  Jerusalem  giving  its  “consensus  for  the  membership 
of  the  ELCJHL  in  the  WC C”. 

In  the  assessment  of  the  permanent  committee,  receipt  of  this  letter  enables  the  executive 
committee  to  conclude  the  process  for  approval  of  the  application  for  membership  of  the 
ELCJHL  as  delegated  by  the  central  committee. 

2.  Dutch  Reformed  Church  ( South  Africa) 

The  permanent  committee  received  information  about  an  application  from  the  Dutch 
Reformed  Church  (South  Africa).  It  appreciated  the  repentance  of  the  church  for  its  role  in 
apartheid,  was  encouraged  by  the  forgiveness  and  reconciliation  lived  out  at  a  local  level 
by  the  churches  in  South  Africa  and  was  supportive  of  the  unification  process  underway 
amongst  the  four  Reformed  churches  accompanied  by  the  World  Communion  of 
Reformed  Churches. 

The  permanent  committee  recommends  that  a  visit  be  organized  to  the  Dutch  Reformed 
Church  (South  Africa)  to  discern  more  in  the  application  process,  and  that  the  normal 
process  for  applications  be  maintained.  Decisions  on  membership  applications  are  taken 
by  the  central  committee. 

6  Pentecostal  churches 

The  permanent  committee  had  a  discussion  about  the  relationship  between  the  WCC  and 
Pentecostal  churches  with  particular  attention  to  membership  matters.  Currently  seven 
member  churches  describe  themselves  as  Pentecostal.  The  WCC  includes  members  in  its 
commissions  from  Pentecostal  churches  (although  not  necessarily  from  its  member 
churches).  It  has  had  a  joint  consultative  group  with  Pentecostals  (since  1998)  and  recently 
has  developed  some  contacts  with  the  World  Pentecostal  fellowship. 

In  an  extended  discussion,  members  of  the  permanent  committee  shared  experiences  from 
their  own  countries  and  ecclesial  contexts  of  contacts  with  Pentecostal  churches  and  the 
Pentecostal  movement.  Acknowledging  the  growing  presence  and  influence  of  the 
Pentecostal  movement  and  the  potential  for  applications  for  membership  from  Pentecostal 
churches,  members  of  the  permanent  committee  underlined  the  need  for  careful 
consideration  of  the  implications  for  the  ecclesial  self-understanding  of  WCC  member 
churches,  and  pastoral  challenges  arising  from  application  of  mission,  evangelism  and 
proselytism  in  different  contexts. 

The  permanent  committee: 

affirms  that  the  WCC  is  open  to  receive  any  application  for  membership  in  the 
fellowship  of  churches 

recognizes  that  current  rules  addressing  applications  for  membership,  including 
theological  criteria,  provide  adequate  procedure  for  reception  into  membership 

considers  that,  in  any  interaction  with  Pentecostal  churches,  the  constitutional  basis 
of  the  council  must  be  emphasized,  with  particular  attention  to  ecclesial  self¬ 
understanding  and  doctrine 
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recognizes  the  need  for  the  WCC  to  clarify  with  Pentecostal  churches  their 
understanding  and  practice  of  baptism,  and  their  ecumenical  commitment  at  a  local 
level,  particularly  when  their  mission  is  perceived  as  proselytism 

invites  to  a  session  or  sessions  of  its  next  meeting  representatives  from  the  joint 
consultative  group  with  Pentecostals,  in  order  to  continue  this  discussion  and 
explore  possibilities  for  further  interaction  with  Pentecostal  churches  related  to 
membership  issues 

7  Conclusion 

In  preparation  for  the  assembly  at  Busan  and  beyond,  the  permanent  committee  reaffirms 
its  responsibility  for  continuing  the  authority,  mandate,  concerns  and  dynamic  ot  the 
special  commission.  The  next  meeting  of  the  permanent  committee  will  take  place  23  to 
28  August  2013  (including  travel  dates)  at  the  invitation  of  Bishop  Dr  Martin  Hermann 
Hein  (Evangelical  Church  in  Germany). 


Appendix  I  -  consensus  review 

General  consensus  overview 

Each  time  it  has  met  since  the  ninth  assembly,  the  permanent  committee  on  consensus  and 
collaboration  (PCCC)  has  received  progress  reports  on  the  incorporation  of  consensus 
discernment  into  the  life  and  work  ot  the  World  Council  of  Churches.  Most  early  concrete 
suggestions  for  improvements  to  the  practical  supports  of  the  process  were  implemented, 
including  providing  review  of  procedures  for  the  conduct  of  meetings  at  the  start  of  each 
meeting  of  the  central  committee,  providing  for  support  of  moderators  through  training 
and  accompaniment  by  consensus  facilitators,  and  making  available  to  all  participants  a 
reference  manual  with  the  rule  for  the  conduct  ot  meetings  and  guidelines. 

Implementation  successes 

Members  of  central  committee  seemed  to  have  become  more  familiar  with  the  process, 
with  use  of  the  coloured  cards  and,  in  many  cases,  with  incorporating  consensus  process  in 
committee  meetings  as  well  as  during  central  committee  decision  sessions.  Intentional 
formation  of  committees  and  advisory  groups  with  the  widest  range  ot  opinions  and 
greatest  diversity  possible,  so  as  to  prepare  the  ground  for  decisions  by  consensus  in  the 
larger  group,  has  proven  to  be  an  effective  and  meaningful  practice  (for  example, 
governance  review,  assembly  planning,  and  consultative  bodies  that  produced  the  unity 
and  the  mission  statements).  The  ethos  ot  consensus  tacilitated  substantially  the  decision¬ 
making  process,  particularly  when  reports  from  committees  were  submitted  tor  action.  A 
number  of  practical/technical  measures  proved  to  be  instrumental  (for  example,  distinction 
of  documents  for  information/for  action,  format  ot  the  reports  including  a  narrative  part 
and  a  part  for  action,  implementing  consensus  at  the  level  of  committees,  etc.).  These 
practices  have  led  both  to  more  effective  decision  making  and  to  deepening  of  the 
fellowship,  while  building  trust. 

Referring  matters  to  smaller  consultative  groups  and  postponement  for  further  work  ot 
matters  deemed  not  ripe  for  decision  also  has  allowed  the  central  committee  to  move 
forward  together,  averting  overt  divisions.  Again,  the  governance  review  process  is  an 
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important  example.  Even  in  the  case  of  processing  an  application  for  membership  - 
despite  all  the  difficulties  and  the  questions  which  need  further  consideration  -  the 
consensus  ethos  obliged  the  house  to  deal  with  the  matter  twice  at  the  central  committee 
level,  several  times  at  the  executive  level,  twice  by  the  permanent  committee,  the  general 
secretary  to  travel  several  times  to  visit  the  two  churches  concerned,  the  general  secretary 
to  consult  with  representatives  of  member  churches,  etc.  Certainly,  by  voting,  a  decision 
would  have  been  taken  more  quickly  and  easily.  But  the  need  for  healing  and 
reconciliation  might  have  been  longer  and  more  painful. 

Implementation  challenges 

Comments  during  and  after  the  2012  meeting  in  Crete  illustrate  that  frustration  remains 
high  among  many  on  the  central  committee  with  the  general  way  in  which  consensus 
process  is  lived  out,  including  the  facility  (or  lack  thereof)  of  moderators,  respect  (or  lack 
thereof)  for  the  process  of  forming  consensus,  and  commitment  (or  lack  thereof)  by  all 
participants  to  enter  into  the  ethos  of  consensus,  that  is,  discerning  the  mind  of  Christ. 
Consensus  is  not  as  strictly  nor  creatively  implemented  as  could  be  the  case,  including 
especially  within  committees  and  consultative  bodies.  There  is  a  deeply-confusing  lack  of 
clarity  in  our  practices:  sometimes  consensus  ethos  is  implemented  without  following 
consensus  procedures;  sometimes,  despite  a  strict  application  of  consensus  procedures,  the 
ethos  reflects  more  a  parliamentary  dynamic.  Members  of  governing  and  consultative 
bodies  (ab)use  consensus  procedures,  as  for  example  when  they  use  the  blue  card  as  a  way 
to  get  the  floor.  A  stricter  application  of  rules  (and  more  systematic  training)  of  both  the 
leadership  and  membership  of  committees  might  be  needed. 

Evaluations 

Focused  midterm  evaluation  of  consensus  process  was  undertaken  following  the  2008 
central  committee  and  was  reported  to  the  PCCC  in  Hofgeismar.1  General  evaluations  are 
collected  following  each  central  committee,  and  Crete  was  no  exception.  Many  of  the 
evaluations  submitted  included  written  comments  concerning  consensus  process. 

In  response  to  the  question,  “ Are  there  issues  that  need  to  be  addressed  in  the  way  this 
meeting  has  functioned ?”  many  respondents  cited  inadequacy  in  the  way  consensus 
procedures  were  managed.  They  voiced  frustration  with  moderators’  management  of 
sessions,  including  issues  that  are  addressed  in  the  rules  and  manual  for  the  conduct  of 


“This  transition  to  consensus  decision  making,  though  it  could  be  improved,  is  not  dire; 
in  fact,  it  is  hopeful.  Each  meeting  adds  more  opportunities  for  refinement  of  specifics  for 
the  process.  As  painful  as  it  was,  the  closed  session  of  the  central  committee  discussing 
the  tenure  of  the  general  secretary  illustrated  the  profound  gift  to  the  WCC  presented  by 
consensus  process.  Had  those  issues  moved  swiftly  to  a  vote,  with  debate  stifled  and 
voices  left  unheard,  the  result  for  the  council  might  have  been  a  starkly  more  divided 
body.  As  it  is,  there  is  healing  that  will  need  to  take  place,  but  placed  within  the  paradigm 
of  consensus  decision  making,  building  up  one  mind  within  the  fellowship  of  churches, 
and  making  every  effort  to  be  open  to  discerning  the  mind  of  Christ  while  conducting  the 
business  of  the  WCC,  there  is  a  way  forward  that  recognizes  and  respects  all  voices  and 
provides  a  process  for  moving  forward  together.”  (PCCC  report  Hofgeismar) 
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meetings  but  which  were  not  employed  or  were  ignored  during  the  meeting  (e.g.  easing 
the  three  minute  standard  to  the  bell  ringing  for  those  for  whom  English  is  not  their  first 
language),  assuring  that  those  who  have  not  yet  spoken  have  precedence  in  the  queue, 
encouraging  voices  that  have  not  yet  been  heard,  actively  developing  consensus  from 
within  the  body,  providing  sufficient  time  in  the  agenda  for  consensus  to  develop,  and 
limiting  comments  from  the  moderator(s).  “We  still  are  not  effective  with  consensus.” 
“The  way  consensus  was  used  was  not  entirely  adequate.”  “There  is  not  enough  paper  for 
this  answer  ...  we  also  have  to  improve  the  consensus  process  in  so  many  ways!  I  still 
believe  in  consensus  but  moderators  need  to  be  much  more  proactive  and  sum  up  more 
often,  to  check  the  feeling  more  often  to  guide  us  and  also  to  stop  people  who  speak  on 
too  many  small  details.”  “...the  procedures  were  very  confusing  and  difficult  to  follow. 
Consensus  seemed  to  be  dominated  by  a  few  and  it  wasn’t  always  clear  when  we  reached 
consensus.”2 

Comments  from  the  floor  of  the  meeting,  included  in  the  evaluations,  and  in  post-central 
committee  gatherings3  called  for  another  round  of  consensus-specific  evaluation  in 
advance  of  the  Busan  assembly  to  identify  what  is  not  working. 

Every  report  related  to  the  implementation  of  consensus  discernment  in  decision  making 
has  emphasized  that  persons  entrusted  with  the  role  of  moderator  must  review  and  absorb 
the  rationale,  intention  and  techniques  to  cultivate  the  ethos  of  consensus  in  each  and 
every  meeting,  large  and  small,  in  order  tor  the  full  possibilities  for  the  WCC  to  be 
realized.  The  governance  review  reports  as  adopted  by  the  central  committee  included  a 
description  of  the  profile  expected  of  the  moderator  and  vice  moderators.  Implementation 
of  the  newly-adopted  rules  and  supplement  to  the  rules  would  suggest  that  all  potential 
members  of  the  next  central  committee  should  arrive  in  Busan  with  CVs  ready  to  present 
to  the  nominating  committee  that  will  propose  nominees  tor  moderator  and  vice 
moderators  (and,  for  that  matter,  executive  committee). 

Consensus  and  membership 

During  the  meeting  in  Crete,  the  central  committee  faced  its  most  serious  specific 
challenge  in  applying  consensus  as  a  process  for  coming  to  decision,  this  being  the 
difficult  sessions  during  which  the  central  committee  considered  the  application  for 
membership  of  a  new  member  church.  The  apparent  ability  of  one  member  church  to 
stand  in  the  way  of  admission  of  a  new  member  church,  when  during  the  previous 
eighteen  months  consensus  in  favour  of  the  reception  of  that  applicant  church  had 
developed  among  the  rest  of  the  member  churches,  caused  great  concern.  Even  though 
decision  on  the  specific  membership  application  was  postponed  (itself  an  application  of 
methods  related  to  consensus  process  that  could  be  considered  a  “success”),  the  issue  of 


2  Comments  from  evaluations  of  2012  central  committee.  Additional  constructive 
comments  and  helpful  suggestions  included:  (1)  the  new  moderators  after  Busan  need  to 
be  chosen  on  their  ability  to  chair  meetings.  (2)  moderators  need  a  firmer  grasp  of  process 
and  time  management  of  meetings.  (3)  only  the  moderator  currently  moderating  should  be 
on  the  dais. 

3  World  Council  of  Churches  Relations  Committee  of  the  NCCCUSA,  September  2012. 
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interpreting  the  rules  applicable  to  membership  applications  remains  unresolved  and  has 
been  referred  for  advice  to  the  PCCC. 

Rule  1.5  describes  the  procedure  for  accepting  a  new  member  church  while  Rule  XIX. 8 
defines  consensus. 

[long  extracts  of  rules  I  and  XIX  omitted] 

Rule  XIX. 8  defines  consensus  as  it  emerges  from  a  meeting,  not  markers  by  which  the 
central  committee  can  assess  whether  consensus  has  developed  among  the  member 
churches.  For  most  decisions  taken  by  the  central  committee  itself,  excepting  of  course 
those  that  are  by  vote  in  the  first  place,  the  central  committee  can  by-pass  the  objection  or 
impasse  created  by  a  “  veto”  of  one  delegate  or  a  small  number  of  delegates  by  deciding 
by  vote  of  85%  to  move  to  voting  procedure  (rule  XIX. 9. f).  However,  the  rule  for 
decisions  on  membership  applications  includes  the  unique  formulation,  “If  there  is  no 
consensus  [of  member  churches],  the  central  committee  shall  deem  the  application 
rejected.  ”  Thus,  if  there  is  not  unanimity  among  the  member  churches  in  response  to  a 
membership  application,  short  of  automatic  rejection,  what  mechanism  exists  for 
developing  consensus  or  for  applying  consensus  rules  and  consensus  ethos  to  the  churches 
themselves  for  action  on  membership  applications?  Together  with  any  other  clarity  we 
may  seek  on  rule  I,  the  concept  of  consensus  “among  member  churches”  has  to  be  further 
elaborated  and  clarified.  All  our  rules  and  guidelines  refer  to  “meetings”  not  to  a  wider 
consultation  process.  There  is  a  fundamental  difference  between  the  two. 

Because  this  situation  in  its  difficult  specifics  was  not  foreseen,  the  central  committee  in 
Crete  was  faced  with  perhaps  a  most  difficult  discussion.  The  applicant  church,  the 
Evangelical  Lutheran  Church  of  Jordan  and  the  Holy  Land  requested  membership  with  an 
exception  for  size  that  is  extreme  (and  arguably  not  in  its  entirety  due  to  conditions  in 
Palestine),  with  the  church  counting  among  its  numbers  approximately  3,000  souls  as 
against  the  50,000  minimum  specified  in  rule  I.3.b.3.  The  occupied  Palestinian  territories 
provide  an  exceptionally  sensitive  political  context,  intensifying  sympathy  for  the 
applicant  church,  particularly  considering  the  WCC’s  history  of  deep  involvement  in  the 
area,  including  with  leaders  from  the  applicant  church.  The  very  strong  objection  was 
lodged  formally  and  in  writing  from  one  long  time  member  church,  an  Orthodox  Church 
from  the  same  local  region  as  the  applicant  church,  citing  ecclesiological  objections  with 
potentially  wide  and  controversial  implications. 

In  order  to  attempt  to  consider  with  some  dispassion  interpretation  of  the  current  rules 
regarding  membership  applications,  and  in  order  to  assess  whether  the  rules  are  clear  or 
could  use  improvement,  and  whether  the  policy  itself  is  adequate  for  the  WCC,  the  PCCC 
may  wish  to  consider:  (1)  How  do  the  current  rules  address  the  concept  of  consensus 
“among  member  churches”?  (2)  If  the  current  rules  are  not  clear,  how  can  they  be 
clarified?  (3)  Can  (should)  one  church’s  expressed  concern  to  an  application  for 
membership  of  an  otherwise  qualified  applicant  church  signal  that  consensus  has  not 
developed  in  favour  of  an  applicant?  Two  churches?  Five?  Fourteen?  (4)  If  unanimity  (or 
some  formulation  defining  “consensus”  to  include  something  short  of  unanimity  that 
includes  the  possibility  of  a  church’s  standing  aside  from  the  decision)  is  not  reached, 
should  voting  be  considered? 
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The  consensus  process  developed  by  the  WCC  owes  significant  credit  to  colleagues  from 
the  Religious  Society  of  Friends.  Following  the  discussion  that  took  place  among  the 
WCCR  committee  of  the  NCCCUSA,  a  Friend  wrote: 

“  Collective  discernment,  I  have  found,  is  facilitated  by  a  shared  desire  for  -  and,  with 
experience,  an  expectation  of —  being  gathered  into  the  unity  of  the  Divine  Presence. 

“In  discernment  it  is  not  my  will,  or  our  will,  that  we  seek  to  be  realized  in  an 
emerging  consensus,  but  God’s  will.  The  dot  my  will'  is  comparatively  easy;  the  dot 
our  will '  is  much  harder  -  especially  when  we  '  have  sought  faithfully  for  generations 
to  follow  God's  will  and  that  accumulated  history  and  experience  has  shaped  our 
understandings,  expectations,  and  habits  of  heart  and  mind. 

“Friends  speak  not  of  acquiescing  in  a  decision  not  to  one 's  liking,  as  it  is  not  the 
point  to  find  a  decision  everyone  likes,  but  of  ‘standing  aside  if  one  does  not  feel  in 
unity  with  an  emerging  decision  yet  is  not  oneself  sure  that  one  's  discomfort  is  a 
leading  of  the  Spirit.  The  inability  to  unite  with  the  emerging  decision  may  say  more 
about  oneself  than  about  God  's  will,  and  so  it  may  be  the  faithful  course  to  stand 
aside  and  not  be  an  impediment  to  the  collective  discernment.  It  can  be  difficult  to 
discern  the  faithful  course  for  oneself.  ” 

Conclusion 

All  of  the  challenges  faced  in  implementing  consensus  procedures  notwithstanding,  even 
the  most  severe  critics  of  consensus  do  not  seem  to  be  calling  tor  a  return  to  parliamentary 
procedures.  Not  once  has  the  central  committee  resorted  the  “safety-valve”  of  moving  to 
voting  process.  Flowever,  without  intentional,  serious  attention  to  the  points  of  frustration 
and  lack  of  clarity,  and  recommitment  to  the  spiritual  foundation  of  consensus 
discernment  in  the  process  of  decision  making  at  the  WCC,  the  process  is  at  risk  of 
becoming  what  the  most  cynical  claim:  voting  by  another  name  with  coloured  cards  by  the 
few  who  are  following  the  decision  sessions. 

It  goes  without  saying  that  the  advice  of  the  PCCC  on  the  implementation  of  consensus 
discernment  procedures  to  membership  issues  has  broad  implications  for  the  fellowship  of 
member  churches,  the  legacy  of  the  Special  Commission  on  Orthodox  Participation  in  the 
WCC,  and  other  bodies  adopting  consensus-oriented  decision  making  following  the  lead 
of  the  WCC.  Numerous  instances  have  reinforced  a  perception  that  the  fellowship  is 
strengthened,  even  sustained,  because  of  the  shift  from  divisive  majority/minority  voting 
to  a  discernment  process  through  which  all  are  open  to  hearing  something  new. 
Deficiencies  in  the  implementation  of  consensus  decision  making  as  currently  experienced 
need  to  be  addressed  so  that  the  dynamic  possibilities  of  this  manner  of  engagement  are 
retained.  Not  only  fuller-engaged  participation,  but  also  decision  making  that  is  efficient 
and  skilfully  facilitated  through  an  effective  meeting  structure  with  a  clear  rule  that 
defines  how  a  decision  is  finalized  4  must  be  in  place. 


4  New  resources  are  becoming  available  as  use  of  consensus-oriented  collaborative 
decision  making  becomes  more  widespread.  Cf.  Flartnett,  Tim.  Consensus-Oriented 
Decision-Making.  New  Society  Publishers,  2010.  British  Columbia,  Canada. 
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Appendix  II  -  Membership  and  consensus  decision  making 

Membership  in  the  fellowship  of  the  World  Council  of  Churches  is  governed  by  rule  I,  last 
revised  during  the  ninth  assembly  in  Porto  Alegre. 

[long  extract  of  rule  I  omitted] 

Responsibility  and  authority  for  deciding  whether  or  not  to  admit  applicant  churches  into 
membership  in  the  fellowship  in  the  WCC  rests  ultimately  with  the  central  committee. 

This  is  indicated  by  section  1.2,  “...the  central  committee  to  make  a  decision  on  the 
application”,  and  section  1.5,  “the  central  committee  shall  consider  applications  for 
membership...  [t]he  central  committee  shall  assess...,  the  central  committee  shall 
deem...”. 

Rule  I  specifies  that  the  central  committee  shall  consider  applications  for  membership 
according  to  “the  consensus  model  of  decision  making.”  Following  acceptance  of  an 
application  for  an  interim  period,  the  rule  prescribes  an  elaborated  process  of  interim 
participation  by  the  applicant  church  with  the  WCC  and  consultation  with  the  other 
member  churches.  Thereafter,  central  committee  is  directed  (“shall”)  to  “assess  whether  a 
consensus  of  member  churches  has  developed  in  favour  of  the  application,  in  which  event 
the  applicant  church  shall  be  considered  a  new  member  church.”  According  to  the  first 
sentence  of  the  section,  the  assessment  is  undertaken  by  the  central  committee  using  the 
consensus  model  of  decision  making. 

The  final  sentence  of  rule  1.5  states:  “If  there  is  no  consensus,  the  central  committee  shall 
deem  the  application  rejected.” 

This  final  sentence  complicates  interpretation  of  the  meaning  of  the  rule  by  introducing  an 
element  of  ambiguity  as  to  which  “consensus”  the  sentence  refers,  that  is,  in  which  case  is 
the  application  to  be  deemed  rejected:  if  there  is  no  consensus  of  the  member  churches  in 
favour  of  the  application,  or  the  central  committee  fails  to  reach  consensus  in  assessing 
whether  consensus  has  developed  in  favour  of  the  application?  The  introduction  of  the 
concept  of  “consensus  among  the  member  churches”  is  an  anomaly  in  the  rules  for  which 
there  is  no  precedent  and  no  mechanism  for  assessment,  other  than  rules  governing  the 
conduct  of  meetings. 

The  permanent  committee  then  turned  to  the  rule  that  defines  decision  making  according 
to  consensus  procedures.  Rule  XIX  governs  the  “Conduct  of  Meetings”.  The  provisions 
defining  consensus  are  sections  8  and  9,  with  section  8  describing  the  basic  understanding 
of  consensus,  and  section  9  elaborating  the  World  Council  of  Churches  procedural  steps 
for  “Decision  making  by  consensus.” 

[long  extract  of  rule  XIX  omitted] 

Almost  ten  years  of  interpretation  of  consensus  procedures  into  the  life  and  work  of  the 
WCC  has  demonstrated  widespread  understanding  that  consensus  does  not  equal 
unanimity,  although  unanimous  consensus  is  one  possible  result  of  a  discussion.  Rule 
XIX. 8  describes  the  various  results  of  discussions  that  can  be  reported  within  the  ethos  of 
consensus,  including  a  decision  from  which  some  participants  choose  to  stand  aside, 
further  work,  postponement  of  decision  on  a  matter,  etc. 
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Rule  XIX. 9  lists  in  detail  the  steps  within  consensus  process  that  can  be  taken  to  reach 
consensus,  including  the  final  step  in  grappling  with  a  difficult  issue  when  the  body  has 
not  discerned  a  way  forward  that  could  be  described  as  either  unanimity  or  “most  are  in 
agreement  and  those  who  disagree  are  satisfied  that  the  discussion  has  been  both  full  and 
fair  and  do  not  object  that  the  proposal  expresses  the  general  mind  of  the  meeting.”  The 
final  step  in  the  process  of  decision  making  by  consensus,  when  the  body  has  decided  that 
a  matter  must  be  decided,  cannot  be  postponed  and  no  ready  agreement  has  been  found,  is 
to  act  upon  the  procedural  proposal  ot  the  moderator  of  the  session  to  agree  that  the  matter 
should  be  decided  by  vote.  This  decision  -  the  so-called  “safety  valve”  -  is  the  final  step 
within  consensus  procedures,  before  moving  to  a  decision  by  vote.  It  stipulates  that  “if  85 
per  cent  of  delegates  present  vote  in  favour  of  moving  the  matter  to  a  voting  process,  the 
matter  shall  so  move.  If  fewer  than  85  per  cent  of  delegates  present  vote  in  favour  of 
moving  the  matter  to  a  voting  process,  the  matter  shall  not  so  move,  and  the  meeting  shall 
decide,  again  by  vote  of  85  per  cent  of  delegates  present,  whether  discussion  should 
continue  to  achieve  consensus  or  whether  discussion  should  be  discontinued.” 

Thus,  as  to  membership  matters,  application  of  consensus  process  includes  the  possibility 
of  engaging  the  safety  valve,  rule  XIX.9.f,  should  all  other  efforts  to  reach  agreement  be 
exhausted. 

22  Appendix  V- Memorandum  of  understanding  between 
the  World  Council  of  Churches  and  the  Global 

Christian  Forum 

Introduction 

1 .  This  memorandum  of  understanding  is  a  timely  marker  ot  the  evolution  ot  the 
relationship  between  the  World  Council  ot  Churches  and  the  Global  Christian  Forum, 
celebrating  all  that  has  been  achieved,  and  affirming  their  distinct  and  complementary 
roles  in  the  quest  for  Christian  unity. 

2.  The  last  century  has  seen  considerable  changes  in  World  Christianity,  including  the 
emergence  and  growth  ot  the  Christian  faith  in  new  ways,  and  dramatic  demographic 
shifts  towards  the  “global  south”.  This  is  the  context  for  the  life  and  work  of  both  the 
WCC  and  the  GCF,  and  the  relationship  between  them. 

3.  The  GCF  acknowledges  with  gratitude  the  WCC’s  role  in  bringing  forward  the 
concept  of  such  a  forum,  in  promoting  its  development,  and  its  continuing  support. 
Without  these,  the  GCF  would  not  have  come  into  being.  Its  continuing  life  is 
enriched  by  its  on-going  relationship  with  the  WCC. 

4.  The  WCC  acknowledges  with  gratitude  the  work  done  by  the  GCF.  It  celebrates  the 
effects  of  its  work  already  visible,  and  the  growing  clarity  of  self-direction  and 
breadth  of  support  achieved  by  the  GCF. 

Background 

5.  In  its  meeting  of  1 1-19  September  1997,  the  central  committee  of  the  WCC  adopted 
the  policy  document  “Towards  a  Common  Understanding  and  Vision  of  the  World 
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Council  of  Churches”  (CUV)  as  the  result  of  a  reflection  and  study  process  on  recent 
developments  in  the  ecumenical  movement,  the  search  for  Christian  unity  and  the 
nature  and  purpose  of  the  WCC.  In  this  process  it  was  acknowledged  that  in  spite  of 
the  significant  growth  in  membership  of  the  WCC,  “many  churches  and  Christian 
communities,  including  some  whose  witness  is  vital  and  whose  growth  is  rapid,  have 
remained  outside  the  fellowship  of  formal  ecumenical  bodies”  (CUV,  sub  1.9.). 
Despite  the  council’s  stated  commitment  to  deepen  the  ecumenical  commitment  of 
churches  and  widen  the  ecumenical  movement  at  the  same  time,  new  sources  of 
division  both  within  and  among  churches  and  the  multiplicity  and  complexity  of 
churches,  Christian  bodies,  and  inter-church  organizations,  made  rather  clear  that  this 
would  constitute  a  great  challenge. 

6.  Reflecting  on  this  and  other  challenges  and  affirming  the  WCC’s  responsibility  to 
“strengthen  the  one  ecumenical  movement”,  the  WCC  general  secretary  presented  to 
the  8  assembly  in  Harare  (1998)  the  idea  of  exploring  the  formation  of  “a  forum  of 
Christian  churches  and  ecumenical  organizations”  in  which  participation  goes  beyond 
formal  membership  of  the  WCC.  “The  forum  is  to  be  open  to  all  bodies  and 
organizations  which  share  in  the  confession  of  Jesus  Christ  as  Lord  and  Saviour 
according  to  the  scriptures  and  which  seek  to  be  obedient  to  God’s  call  ”  (Together  on 
the  Way,  p.98).  The  assembly  encouraged  the  central  committee  to  continue 
developing  such  a  forum,  noting  the  need  for  “a  clearly-articulated  distinction 
between  the  nature  and  purpose  of  the  WCC  and  that  of  the  forum”.  (Together  on  the 
Way,  p.  169) 

7.  On  the  basis  of  these  directions  given  by  the  8th  assembly,  the  WCC  has  offered 
support  to  the  creation  and  growth  of  the  Global  Christian  Forum  (GCF),  initially 
providing  staff  support  and  fostering  space  for  wider  involvement  of  churches  and 
organisations  which  are  not  members  of  the  WCC.  The  further  development  of  GCF 
has  shown  that  at  this  stage  in  history  the  calling  for  Christian  unity  requires  more 
than  one  expression  of  ecumenical  commitment  and  cooperation. 

8.  The  GCF  thus  developed  a  flexible  and  distinctive  process  for  catalysing  contacts  and 
nurturing  relationships  between  churches  and  inter-church  organisations  from 
traditions  which  had  little,  if  any,  encounter  or  current  likelihood  of  encounter  with 
one  another.  The  goal  of  these  encounters  is  to  deepen  a  commitment  both  to  unity, 
and  to  shared  participation  in  mission. 

Working  together  in  complementary  ways 

9.  Membership  in  the  WCC  fellowship  of  churches  and  participation  in  the  GCF  are  in 
no  way  mutually  exclusive.  They  have  distinct  and  yet  complementary  roles  in  and  in 
relation  to  the  ecumenical  movement,  responding  as  Christ’s  followers  to  his  prayer 
that  they  “may  be  one  ...  so  that  the  world  may  believe”. 

10.  The  role  of  the  WCC  in  the  ecumenical  movement  is  clearly  based  on  its  Constitution 
which  formulates  its  nature  and  purpose  as  follows: 

“ The  World  Council  of  Churches  is  constituted  by  the  churches  to  serve  the  one 
ecumenical  movement  ....  The  primary  purpose  of  the  fellowship  of  churches  in 
the  World  Council  of  Churches  is  to  call  one  another  to  visible  unity  in  one  faith 
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and  in  one  Eucharistic  fellowship,  expressed  in  worship  and  common  life  in 
Christ,  through  witness  and  service  to  the  world,  and  to  advance  towards  that 
unity  in  order  that  the  world  may  believe.  ” 

1 1 .  Reflecting  on  the  nature  and  purpose  of  the  WCC,  the  central  committee  affirmed  that 
being  a  fellowship  of  churches  the  Council  gives  leadership  in  the  ecumenical 
movement  through: 

a  convening  role 

providing  the  potential  for  a  common  voice 

•  ensuring  ecumenical  cooperation ,  and  offering  accompaniment  to  churches  in 

a  spirit  of  solidarity  and  mutual  accountability 

fostering  greater  coherence  in  the  ecumenical  movement 

12.  The  GCF  formulates  in  its  Guiding  Purpose  Statement  its  role  as: 

“to  create  an  open  space  wherein  representatives  from  a  broad  range  of 
Christian  churches  and  inter-church  organizations,  which  confess  the  triune  God 
and  Jesus  Christ  as  perfect  in  His  divinity  and  humanity,  can  gather  to  foster 
mutual  respect,  to  explore  and  address  together  common  challenges.  ” 

13.  The  GCF  thus  provides  a  distinctive,  new,  and  open  space  -  “a  forum”  -  for 
encounter,  particularly  between  Evangelicals,  Pentecostals,  and  others  who  do  not 
participate  in  the  historic  ecumenical  movement,  and  those  who  do  so.  Exchanging 
faith  stories  of  individuals  and  their  churches  and  perspectives  on  shared  concerns 
helps  Christians  to  recognise  Christ  in  one  another  and  one  another  in  Christ,  to  see 
the  communities  they  represent  as  places  where  faith  is  expressed  and  nurtured,  and, 
on  the  basis  of  new  or  renewed  relationship,  to  address  together  matters  ot  common 
interest. 

14.  The  WCC  in  the  ecumenical  movement  and  the  GCF  in  and  in  relation  to  the 
ecumenical  movement  play  complementary  roles.  Whereas  in  the  WCC,  as  a 
fellowship  of  churches,  member  churches  call  one  another  to  visible  unity, 
committing  themselves  to  mutual  accountability  and  responsibility,  the  GCF  is  a 
forum  of  participation,  without  formal  membership,  which  invites  Christian  churches 
and  organisations  to  share  faith,  address  common  challenges  and  grow  together 
towards  greater  unity. 

15.  Acknowledging  Jesus  Christ’s  prayer  for  Christian  unity  and  their  complementary 
roles  in  responding  to  this  call,  the  WCC  and  the  GCF  commit  themselves  to  mutual 
respect,  support  and  cooperation. 

Communication 

16.  All  forms  of  communication  about  each  other  should  be  done  in  the  spirit  and 
understanding  of  the  complementary  roles  in  and  in  relation  to  the  ecumenical 
movement. 
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Consultation  and  developing  cooperation 

17.  The  WCC  and  the  GCF  seek  forms  of  cooperation  in  their  respective  activities  in 
which  they  can  benefit  from  each  other’s  specific  roles,  historic  legacy,  and  present 
expertise. 

18.  The  complementary  roles  of  the  WCC  and  the  GCF  will  be  gradually  further 
developed  and  clarified  in  a  continuing  conversation  and  cooperation  including 
advice  received  from  appropriate  consultative  or  partner  bodies  from  both  sides. 

19.  The  GCF  secretary  will  be  invited  to  the  meetings  of  the  central  committee  and  the 
assembly  as  an  advisor. 

20.  The  WCC  staff  leadership  and  the  GCF  secretary  will  meet  on  a  regular  basis  not  less 
than  once  per  year. 

21.  The  WCC  general  secretary,  or  his  representative,  will  be  invited  to  global  events  of 
the  GCF,  and  appropriate  representatives  of  the  WCC  will  be  invited  to  other 
gatherings  of  the  GCF. 

Involvement  at  the  governance  level 

22.  The  GCF  committee  includes  two  representatives  of  the  WCC  appointed  by  the  WCC 
general  secretary.  One  of  the  representatives  will  be  a  member  of  the  WCC  executive 
committee;  one  representative  may  be  invited  from  the  WCC  constituency.  One  of  the 
two  representatives  will  come  from  the  Orthodox  churches.  Representation  needs  to 
respect  gender  and  regional  balances. 

23.  The  WCC  representatives  are  appointed  for  a  period  of  four  years  which  can  be 
extended  with  one  more  term  of  four  years. 

24.  The  WCC  representatives  will  report  through  the  WCC  general  secretary  or  at  the 
request  of  the  general  secretary  directly  to  the  WCC  executive  committee  not  less 
than  once  per  year. 

25.  The  WCC  representatives  will  report  to  the  general  secretary  as  frequently  as  needed 
and  consult  the  general  secretary  on  GCF  policies,  plans,  and  issues  which  might  be 
sensitive  to  the  WCC  or  its  constituency. 

26.  The  WCC  general  secretary  or  his  representative  will  consult  with  the  GCF  secretary 
or  his  representative  on  WCC  policies,  plans  and  issues  which  might  be  sensitive  to 
the  GCF,  relationships  among  its  constituency,  or  parts  of  its  constituency. 

Financial  support 

27.  The  WCC  will  provide  annually  an  undesignated  financial  contribution.  At  the 
moment  of  signing  the  memorandum  of  understanding  this  financial  support  is  CHF 
20,000  per  year.  The  WCC  is  committed  to  support  financially  the  GCF  at  this  level 
for  an  initial  period  of  four  years  subject  to  annual  review  and  reasons  noted  under 
point  28. 

28.  If  for  budgetary  or  other  reasons  this  financial  support  needs  to  be  adjusted  by  more 
than  10%  of  the  total  amount,  the  GCF  will  be  informed  not  less  than  three  months 
before  the  year  in  which  the  new  level  of  support  is  applicable. 
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29.  The  GCF  will  provide  annual  financial  reports  to  the  WCC,  including  the  WCC 
financial  contribution. 

30.  The  WCC  will  be  responsible  for  the  costs  related  to  participation  of  the  WCC 
representatives  in  the  meetings  of  the  GCF  committee. 

3 1 .  The  WCC  and  the  GCF  can  agree  on  additional  contributions  to  specific  activities, 
projects  and  programmes  of  the  GCF,  in  particular  when  these  are  planned  and 
implemented  in  close  cooperation. 

Evaluation  of  the  memorandum  of  understanding 

32.  This  memorandum  of  understanding  will  be  evaluated  in  the  second  halt  ot  2016  or 
earlier  if  wished  so  by  either  the  WCC  or  GCF  or  both. 

33.  This  memorandum  of  understanding  was  approved  by  the  WCC  executive  committee 
in  its  meeting  of  March  2013  and  by  the  GCF  in  its  committee  meeting  of  [ TBD ]. 
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